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Ulker reported a net loss of TRY 546mn in 3Q26,
including the impact of TAS 29 (3Q25: TRY 1,385mn
net profit). The result came in below our net profit
estimate of TRY 1,275mn and the market median
estimate of TRY 125mn. In addition to weaker
operating profitability, the net loss was driven by a
34.5% YoY decline in income from investing activities
to TRY 2,196mn and lower net monetary gains. The
Company's net sales declined 12.2% YoY to TRY
28,947mn, coming in 8.5% below our estimate but
1.6% above the market median. EBITDA decreased
59.1% YoY to TRY 2,395mn, falling 22.7% short of our
estimate while exceeding the market median by 4.3%.
The EBITDA margin contracted by 947bp YoY to 8.3%
(3Q25: 17.7%). The margin contraction was driven by
increasing promotional intensity, pricing pressures
and the recognition of high-cost cocoa inventories in
expenses under inflation accounting. The Company
revised its FY26 EBITDA margin guidance downward
from 13.5% (+1.5pp) to 9-11%. We maintain our 12-
month target price of TRY 159.80 per share for Ulker.
Our target price implies 104% upside from the last
closing price, while we reiterate our “Outperform”
recommendation on the stock

Operational Developments and Sector Outlook... By
geographical segment, net sales from Turkiye
operations declined 12.1% YoY to TRY 19,614mn in
3Q26, while international net sales decreased 12.4%
YoY. Despite a 1.6% YoY increase in sales volume in
Turkey, intensifying promotional activity and pricing
pressures weighed on operating profitability. The
EBITDA margin in Tirkiye contracted by 970bp YoY to
10.0%, while the international EBITDA margin declined
to 4.7% from 13.7%. In international operations,
geopolitical developments in the Middle East affected
demand and costs, while intensifying competition in
Central Asia put additional pressure on margins. On a
consolidated basis, the negative impact of TAS 29 on
the EBITDA margin increased to 3.2pp in 3Q26 (3Q25:

1.6pp).
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Balance Sheet, Cash Flow and Leverage... The Company's reported net debt/EBITDA ratio increased to 1.45x as of
September 2026 from 0.97x at end-2025, mainly reflecting weaker LTM EBITDA performance. The fact that 71% of
financial liabilities are long-term is supportive of the debt maturity profile, while 69% of the Company's open FX
position is hedged through derivative financial instruments. Cash flow from operating activities turned positive at
TRY 2,937mn in 9M26 (9M25: TRY -3,069mn).

Overall Assessment... We view the 3Q26 financial results negatively. Although net sales and EBITDA were broadly in
line with market expectations, both fell below our estimates, while the Company reported a net loss contrary to
expectations. In particular, the 350bp downward revision to the midpoint of the FY26 EBITDA margin guidance
suggests that profitability will remain under pressure in the final quarter of the year. We expect a gradual recovery
in operating margins in 2027 as the impact of high-cost cocoa inventories fades, although increasing promotional
intensity in Turkiye and competition in international markets could limit the pace of recovery. While we view the
Company's ability to maintain its market leadership, positive operating cash flow and long-term debt structure
favorably, we will continue to closely monitor weakening operating profitability and rising leverage ratios.

Figure 1: Financials (Including IAS -29)

TRY Million 9M25 9M26 YoY 3Q25 3Q26 YoY

Revenues 104.987 95.748 -8,8% 32.966 28.947 -12,2%

Gross Profit 31.728 23.842 -24,9% 9.639 6.167 -36,0%
Gross Profit Margin 30,2% 24,9% 29,2% 21,3%

EBIT 16.361 8.290 -49,3% 5.037 1.440 -71,4%
EBIT Margin 15,6% 8,7% 15,3% 5,0%

EBITDA 18.659 11.147 -40,3% 5.848 2.395 -59,1%
EBITDA Margin 17,8% 11,6% 17,7% 8,3%

Net Profit 5.959 2.709 -54,5% 1.385 -546 -139,4%
Net Profit Margin 57% 2,8% 4,2% -1,9%

Source: Finnet, Seker Invest Research
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Figure 2: Key Financials (Including IAS-29)

BALAMNCE SHEET (TRY Mn) 2025/12K 2026/09K Che
PP&E 38.950 37.362 i4)
Intangibles 6.163 h.627 9
Other Non-Current Assets 7.051 7.704 9
Trade Receivables 36.450 35.673 (2]
Cash&Eguivalents 28.9389 22.088 (24)
Other Current Assets 40.114 42.173 5
Total Assets 157.717 150.627 i4)
Long Term Debt 49,4388 47.212 (5)
Other Mon current liabilities 7.327 7.762 &
Short Term Debt 21.802 19.453 (11)
Trade Payables 17.661 14.992 (15)
Other Current Liabilities 4,408 4,834 10
Total Liabilities 100.686 94,252 (&)
Total Equity 57051 h6.375 i1)
Total Equity&Liabilities 157.717 150.627 i4)
Source: Finnet, Seker Invest
INCOME STATEMENT (TRY Mn) 2025/09K  2026/09K Chg¥%
Met Sales 104,987 95.748 (9]
COGS 73.258 71.905 (2]
Gross Profit/(Loss) 31.728 23.842 (25)
Cperating Expenses 15.367 15.5583 1
Operating Profit/(Loss) 17.322 9.271 (46)
Met Other Operational Gain/(Loss) 261 932 2
Income/(Loss) from Investing Activities 11.827 5.505 (53)
Financial Income/ (Expense) (23.416) (13.012) M.
Monetary Gain/Loss 3.181 J.ad42 5
Share of profit of eguity accounted investments - - M.
Profit Before Tax (Loss) 8.913 3. 106 (43)
Tax 2.615 2.092 (20)
Het Profit/{Loss) 6.299 3.014 (32)
Minority Interest 339 304 (10}
Parent Equity 5.959 2.709 (54,5)

ULKER

Source: Finnet, Seker Imest
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Historical Recommendations and Target Price
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Date Recommendation Target Price (TRY)
3-Jun-25 Outperform (OP) 170,00
19-Aug-25 Outperform (OP) 170,00
10-Nov-25 Outperform (OP) 170,00
9-Jan-26 Outperform (OP) 159,80
11-Mar-26 Outperform (OP) 159,80
12-May-26 Outperform (OP) 159,80
18-Aug-26 Outperform (OP) 159,80
9-Nov-26 Outperform (OP) 159,80

Basis for 12m equity ratings

Outperform: The total return is expected to exceed the return of the BIST 100 by more than 10%.
Underperform: The total return is expected to fall below the return of the BIST 100 by more than 10%.
Market Perform: The total return is expected to be in line with the return of the BIST 100.
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Seker Yatirnm Menkul Degerler A.S. TEL:  +90(212) 334 33 33

Buyukdere Cad. No:171 Metrocity Fax:  +90 (212) 334 33 34

A Blok Kat 4-5 34330 SISLI /IST E-mail: research@sekeryatirim.com

TURKEY Web: http://www.sekeryatirim.com/english/index.aspx

For additional information, please contact:

Research

Kadir Tezeller Head +90 (212) 334 33 81 ktezeller@sekeryatirim.com
Burak Demirbilek Utilities +90 (212) 334 33 33-128 bdemirbilek@sekeryatirim.com
A. Can Tuglu Food & Bev., Retail, Auto, Aviation +90 (212) 334 33 33-334 atuglu@sekeryatirim.com
Basak Kamber Glass, Defense Industry, Telecoms, Cons. Dur. +90 (212) 334 33 33- bkamber@sekeryatirim.com
Yusuf Kemal Erdekli Cement, Conglomerates, Real Estate +90 (212) 334 33 33-115 yerdekli@sekeryatirim.com

M. Mucahid Yildinm Banks +90 (212) 334 33 33-150 myildirim@sekeryatirim.com
0. Furkan Ozdemir Iron & Steel, Oil & Gas +90 (212) 334 33 33-245 oozdemir@sekeryatirim.com

Economy & Politics

Abdulkadir Dogan Economist +90 (212) 334 91 04 adogan@sekeryatirim.com

Institutional Sales

Deniz Keskin Trader +90 (212) 334 33 36 dkeskin@sekeryatirim.com

DISCLAIMER

I, Osman Furkan Ozdemir, hereby certify that the views expressed in this research accurately reflect
my personal views about the subject securities and issuers. | also certify that no part of my compensation
was, is or will be, directly or indirectly, related to the specific recommendations or views expressed in
this report.

This report has been prepared by Seker Yatirim Menkul Degerler A.S. (Seker Invest). The information
and opinions contained herein have been obtained from and are based upon public sources that Seker
Invest considers to be reliable. No representation or warranty, express or implied, is made that such
information is accurate or complete and should not be relied upon, as such. All estimates and opinions
included in this report constitute our judgments as of the date of this report and are subject to change
without notice. This report is for informational purposes only and is not intended as an offer or
solicitation for the purchase or sale of a security. Investors must make their own investment decisions
based on their specific investment objectives and financial position and using such independent advisors
as they believe necessary. Seker Invest may, from time to time, have a long or short position in the
securities mentioned in this report and may solicit, perform or have performed investment banking,
underwriting or other services (including acting as adviser, manager, underwriter or lender) for any
company referred to in this report and may, to the extent permitted by law, have acted upon or used
the information contained herein, or the research or analysis upon which it is based, before its
publication. This report is for the use of intended recipients and may not be reproduced in whole or in
part or delivered or transmitted to any other person without the prior written consent of Seker Invest.
By accepting this document you agree to be bound by the foregoing limitations.

Copyright © 2026 Seker Invest
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