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Kardemir (KRDMD) posted a net profit of TRY 269 
mn in 3Q26, based on its inflation-adjusted (TMS-
29) financials. This was 58% below our estimate of 
TRY  646 mn and 67% below the market median of TRY  
826 mn, compared with a net loss of TRY 885 mn in 
3Q25. The year-on-year improvement came mainly 
from two items: net financing expenses fell to TRY 148 
mn from TRY 1,500 mn as financial debt declined, and 
tax expense dropped to TRY 35 mn from TRY 700 mn. 
On the other hand, net FX losses of TRY 820 mn on 
trade receivables and payables and TRY 137 mn in 
letter of credit commissions pushed up other 
operating expenses in 3Q26. Net monetary gains also 
fell to TRY 142 mn from TRY 550 mn, further weighing 
on the bottom line. 

 

Kardemir’s net sales revenues rose 1.5% year-on-
year to TRY 21,136 mn in 3Q26, 2% below our 
estimate of TRY 21,672 mn and 4% below the 
market median of TRY 22,037 mn. Standalone core 
product sales volume grew 10.5% year-on-year to 
709.7k tons, with billet sales at 350.6k tons and rolled 
steel sales at 359.1k tons. However, higher volumes 
had only a limited impact on revenues. In 9M26, real 
revenue per ton for core products declined by 8.1%, 
reflecting a shift in the product mix towards billet, 
and pressure on prices. 

 

EBITDA came in at TRY 2,298 mn in 3Q26, 6% below 
our estimate of TRY 2,432 mn and 7% below the 
market median of TRY 2,468 mn. EBITDA was flat 
year-on-year, while the EBITDA margin slipped to 
10.9% from 11.1% in 3Q25 and was 1.4pp lower than 
the 12.3% posted in 2Q26. Raw material costs fell to 
65.4% of revenues from 71.0%, but this was offset by 
higher labor and production overhead costs. We 
expect the recent rise in coal prices to feed into costs 
in 4Q26.     
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On the balance sheet, Kardemir moved from net debt of TRY 335 mn at end-2Q26 to net cash of TRY 2,098 mn at 
end-3Q26. However, over the same period, trade payables owed to banks under letters of credit for raw material 
imports rose to TRY 19.4 bn from around TRY 15.0 bn. In our view, the move to net cash was therefore driven by 
replacing bank loans with letter of credit financing. The open FX position remains the key balance sheet risk to watch. 

Overall assessment… We view Kardemir’s 3Q26 results as negative. Both net profit and EBITDA missed expectations, 
and the quarter-on-quarter decline in the EBITDA margin suggests the operational recovery has lost momentum. While 
the Company has moved to a net cash position, this largely reflects a shift towards letter of credit financing. We 
expect higher coal costs to pressure margins in 4Q26. On the positive side, the reduction in the corporate tax rate to 
12.5% from 2027 should support net profit. Going forward, steel prices, input costs, product mix, and rolling mill 
utilization will be the key factors to watch.  

Following the 3Q26 results, we maintain our 12-month target price of TRY 45.00 per share for Kardemir, implying 
approximately 10% upside from the current share price, and reiterate our “Market Perform” recommendation. 

 

 

Figure 1: Financials (Including IAS -29) 
 
 
 
 
 
 

 

 
 
 
 
 
 

TRY Million 9M25 9M26 YoY 3Q25 3Q26 YoY

Revenues 62.530 60.570 -3,1% 20.832 21.136 1,5%

Gross Profit 4.072 5.255 29,0% 1.901 1.641 -13,7%

Gross Profit Margin 6,5% 8,7% 9,1% 7,8%

EBIT 2.709 4.000 47,7% 1.443 1.218 -15,6%

EBIT Margin 4,3% 6,6% 6,9% 5,8%

EBITDA 5.559 7.203 29,6% 2.307 2.298 -0,4%

EBITDA Margin 8,9% 11,9% 11,1% 10,9%

Net Profit -1.239 6.578 N.M. -885 269 N.M.

Net Profit Margin -2,0% 10,9% -4,2% 1,3%

Source: Finnet, Seker Invest Research
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  Figure 2: Key Financials (Including IAS-29) 
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    Basis for 12m equity ratings 
 
 
 
 

 
 

 
Outperform: The total return is expected to exceed the return of the BIST 100 by more than 10%. 

Underperform: The total return is expected to fall below the return of the BIST 100 by more than 10%. 

Market Perform: The total return is expected to be in line with the return of the BIST 100   

 

Date Recommendation Target Price (TRY)

12-Aug-25 Outperform (OP) 37,98

7-Nov-25 Market Perform (MP) 30,35

9-Jan-26 Market Perform (MP) 30,91

11-Mar-26 Market Perform (MP) 30,91

8-May-26 Market Perform (MP) 45,00

14-Aug-26 Market Perform (MP) 45,00

4-Nov-26 Market Perform (MP) 45,00

    Historical Recommendations and Target Price 
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