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Previous TP: 45,00 TRY
Kardemir (KRDMD) posted a net profit of TRY 269 Upside: %10
mn in 3Q26, based on its inflation-adjusted (TMS- )
29) financials. This was 58% below our estimate of \ _)

TRY 646 mn and 67% below the market median of TRY
826 mn, compared with a net loss of TRY 885 mn in

3Q25. The year-on-year improvement came mainly TRY Us5
from two items: net financing expenses fell to TRY 148 Close 40,80 0,82
mn from TRY 1,500 mn as financial debt declined, and BIST 100 11.478 230
tax expense dropped to TRY 35 mn from TRY 700 mn. . .
On the other hand, net FX losses of TRY 820 mn on USSITRY [C_B Bid Rate): 50,03
trade receivables and payables and TRY 137 mn in 21 Week High: 47,48 0,99
letter of credit commissions pushed up other 52 Week Low: 23,82 0,56
Operating expenses in 3Q26. Net monetary gains also BlDDmber‘g}'F‘.EthE'rs Ticker: KRDMD.TI SKERDAD.IS
fell to TRY 142 mn from TRY 550 mn, further weighing
on the bottom line. Humber of Shares (Mn}: 780,2
(TRY Mn) {(USS Mn)
Current Mcap: 31.833 637
Kardemir’s net sales revenues rose 1.5% year-on- Free Float Mcap: 28.332 RAGT
year to TRY 21,136 mn in 3Q26, 2% below our
estimate of TRY 21,672 mn and 4% below the 1M YOy ¥TD
market median of TRY 22,037 mn. Standalone core TRY Return (%): -5,7 47,6 81,5
product sales 'volu‘me grew 10.5% year-on-year to US4 Return (%): 7.5 19,9 38,7
709.7k tons, with billet sales at 350.6k tons and rolled BIST 100 Relative (%): 0,8 35,6 58,5
steel sales gt 359.1k tons. However, higher volumes Avg. Daily Vol. (TRY Mn): 1.965,26
had only a limited impact on revenues. In 9M26, real Ave. Daily Vol. (US$ Mn): 43.10
revenue per ton for core products declined by 8.1%, ve. Bally Yol. ) !
reflecting a shift in the product mix towards billet,
and pressure on prices. Beta 1,18
Volatility (Stock) 0,45
Volatility (BIST 100) 0,24
EBITDA came in at TRY 2,298 mn in 3Q26, 6% below ]
our estimate of TRY 2,432 mn and 7% below the SharEh.Dlder structure =
market median of TRY 2,468 mn. EBITDA was flat Kardemir Group A 21,1
year-on-year, while the EBITDA margin slipped to kardemir Group B 10,5
10.9% from 11.1% in 3Q25 and was 1.4pp lower than Kardemir Group D 68,4
the 12.3% posted in 2Q26. Raw material costs fell to Total 100,0
65.4% of revenues from 71.0%, but this was offset by
higher labor and production overhead costs. We £
expect the recent rise in coal prices to feed into costs 45
in 4Q26. 40
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On the balance sheet, Kardemir moved from net debt of TRY 335 mn at end-2Q26 to net cash of TRY 2,098 mn at
end-3Q26. However, over the same period, trade payables owed to banks under letters of credit for raw material
imports rose to TRY 19.4 bn from around TRY 15.0 bn. In our view, the move to net cash was therefore driven by
replacing bank loans with letter of credit financing. The open FX position remains the key balance sheet risk to watch.

Overall assessment... We view Kardemir’s 3Q26 results as negative. Both net profit and EBITDA missed expectations,
and the quarter-on-quarter decline in the EBITDA margin suggests the operational recovery has lost momentum. While
the Company has moved to a net cash position, this largely reflects a shift towards letter of credit financing. We
expect higher coal costs to pressure margins in 4Q26. On the positive side, the reduction in the corporate tax rate to
12.5% from 2027 should support net profit. Going forward, steel prices, input costs, product mix, and rolling mill
utilization will be the key factors to watch.

Following the 3Q26 results, we maintain our 12-month target price of TRY 45.00 per share for Kardemir, implying
approximately 10% upside from the current share price, and reiterate our “Market Perform” recommendation.

Figure 1: Financials (Including IAS -29)

TRY Million 9M25 9M26 YoY 3Q25 3Q26 YoY

Revenues 62.530 60.570 -3,1% 20.832 21.136 1,5%

Gross Profit 4.072 5.255 29,0% 1.901 1.641 “13,7%
Gross Profit Margin 6,5% 8,7% 9,1% 7,8%

EBIT 2.709 4.000 47,7% 1.443 1.218 -15,6%
EBIT Margin 4,3% 6,6% 6,9% 5,8%

EBITDA 5.559 7.203 29,6% 2.307 2.298 -0,4%
EBITDA Margin 8,9% 11,9% 11,1% 10,9%

Net Profit -1.239 6.578 N.M. -885 269 N.M.
Net Profit Margin -2,0% 10,9% -4,2% 1,3%

Source: Finnet, Seker Invest Research
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Figure 2: Key Financials (Including IAS-29)

BALAMNCE SHEET (TRY Mn) 2025M2K  2026/09K Chg%
PP&EE 111.125 1115306 0
Intangibles 445 665 RO
Other Non-Current Assets 905 724 (20)
Trade Receivables 9.717 10.502 8
Cash&Equivalents 3.302 6.689 103
Other Current Assets 32.444 32.254 (1)
Total Assets 157.938 162.141 3
Long Term Debt 2.651 1.921 (28)
Other Non current liabilities 18.061 10.285 (43)
Short Term Debt 8.182 3.056 (63)
Trade Payables 17.184 23.739 38
Other Current Liabilities 6.622 2.441 27
Total Liabilities 2.7 47.444 (10)
Total Equity 105.238 114657 9
Total Equity&Liabilities 157.938 162.141 3
INCOME STATEMENT (TRY Mn) 2025/09K  2026/09K Chg3%
HMet Sales 62.530 60.570 (3}
COGS 58.457 55.315 (5)
Gross Profit/(Loss) 4,072 h.25h5 29
Operating Expenses 1.363 1.255 (2]
Operating Profit/{Loss) 155 2,044 1.217
Het Other Operational Gain/ (Loss) i2.554) {1.957) M.
Income/ (Loss) from Investing Activities 1 112 23
Financial Income/ (Expense) (1.785) (h(6) M.
Monetary Gain/Loss 1.317 1.270 (4]
Share of profit of eguity accounted investments 55 (29] M.
Profit Before Tax (Loss) i(166) 2.890 M.M.
Tax 1.073 (3.687) M.M.
Met Profit/{Loss) (1.239) 6.578 M. M.
Minority Interest 0 0 190
Parent Egquity (1.239) 6.578 M.

KRDMD

Source: Finnet, Seker Invest
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Historical Recommendations and Target Price
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Target Price (TRY)

12-Aug-25
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Outperform (OP)

Market Perform (MP)
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Market Perform (MP)
Market Perform (MP)
Market Perform (MP)
Market Perform (MP)

37,98
30,35
30,91
30,91
45,00
45,00
45,00

Basis for 12m equity ratings

Outperform: The total return is expected to exceed the return of the BIST 100 by more than 10%.
Underperform: The total return is expected to fall below the return of the BIST 100 by more than 10%.
Market Perform: The total return is expected to be in line with the return of the BIST 100
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For additional information, please contact:

Research

Kadir Tezeller Head +90 (212) 334 33 81 ktezeller@sekeryatirim.com
Burak Demirbilek Utilities +90 (212) 334 33 33-128 bdemirbilek@sekeryatirim.com
A. Can Tuglu Food & Bev., Retail, Auto, Aviation +90 (212) 334 33 33-334 atuglu@sekeryatirim.com
Basak Kamber Glass, Defense Industry, Telecoms, Cons. Dur. +90 (212) 334 33 33- bkamber@sekeryatirim.com
Yusuf Kemal Erdekli Cement, Conglomerates, Real Estate +90 (212) 334 33 33-115 yerdekli@sekeryatirim.com

M. Mucahid Yildinm Banks +90 (212) 334 33 33-150 myildirim@sekeryatirim.com
0. Furkan Ozdemir Iron & Steel, Oil & Gas +90 (212) 334 33 33-245 oozdemir@sekeryatirim.com

Economy & Politics

Abdulkadir Dogan Economist +90 (212) 33491 04 adogan@sekeryatirim.com

Institutional Sales

Deniz Keskin Trader +90 (212) 334 33 36 dkeskin@sekeryatirim.com

DISCLAIMER

I, Osman Furkan Ozdemir, hereby certify that the views expressed in this research accurately reflect
my personal views about the subject securities and issuers. | also certify that no part of my compensation
was, is or will be, directly or indirectly, related to the specific recommendations or views expressed in
this report.

This report has been prepared by Seker Yatirim Menkul Degerler A.S. (Seker Invest). The information
and opinions contained herein have been obtained from and are based upon public sources that Seker
Invest considers to be reliable. No representation or warranty, express or implied, is made that such
information is accurate or complete and should not be relied upon, as such. All estimates and opinions
included in this report constitute our judgments as of the date of this report and are subject to change
without notice. This report is for informational purposes only and is not intended as an offer or
solicitation for the purchase or sale of a security. Investors must make their own investment decisions
based on their specific investment objectives and financial position and using such independent advisors
as they believe necessary. Seker Invest may, from time to time, have a long or short position in the
securities mentioned in this report and may solicit, perform or have performed investment banking,
underwriting or other services (including acting as adviser, manager, underwriter or lender) for any
company referred to in this report and may, to the extent permitted by law, have acted upon or used
the information contained herein, or the research or analysis upon which it is based, before its
publication. This report is for the use of intended recipients and may not be reproduced in whole or in
part or delivered or transmitted to any other person without the prior written consent of Seker Invest.
By accepting this document you agree to be bound by the foregoing limitations.

Copyright © 2026 Seker Invest
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