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Akbank posted TRY 11.6bn net income in its 3Q26 bank-only 
financials (-23.7% QoQ, -17.5% YoY). The result was broadly in 
line with our TRY 11.64bn estimate and slightly below the TRY 
11.82bn consensus average. Excluding the TRY 1.7bn provision set 
aside for a Competition Board penalty, net income came in at TRY 
13.3bn. 

Net interest income fell 9.3% QoQ to TRY 38.6bn, while swap costs 

rose 17.5% to TRY 21.2bn. Accordingly, swap-adjusted net interest 

income declined 29.0% QoQ to TRY 17.4bn, and the swap-adjusted 

net interest margin contracted by 101bps to 2.03%. CPI-linked 

securities income fell 16.9% to TRY 17.3bn, partly reflecting the cut 

in the Oct-Oct CPI assumption from 30% to 29.5%. The TRY loan 

yield eased to 31.37% from 31.51%, while the TRY time deposit cost 

rose to 38.37% from 38.28%. Management stated that 3Q26 marked 

the trough in margins and that weekly NIM has recovered markedly 

since end-September. 

Fee income lagged costs. Net fee and commission income rose 1.7% 

QoQ to TRY 34.8bn, as payment system fees softened on slowing 

consumer demand. Operating expenses increased 6.4% QoQ and 32% 

YoY to TRY 36.3bn, lowering the fee-to-opex coverage ratio to 

96.1% from 100.6%. Income from subsidiaries rose 9.4% to TRY 

4.5bn. 

Asset quality deteriorated further, yet cost of risk declined. The 
NPL ratio rose by 16bps to 4.00% despite NPL sales during the 
quarter. Supported by collections, however, the net cost of risk fell 
to 181bps from 256bps, or to 149bps excluding the penalty 
provision. The cumulative net cost of risk eased to 2.00% from 
2.31%. The bank noted that a provisioning model update had a 
20bps positive impact on 9M26 cost of risk, and that excluding this 
effect, cost of risk remains in line with its 200bps full-year 
guidance. 

We view the 3Q26 financials as "Neutral", given in-line earnings but 

weak margins. With this report, we switch our valuation 

methodology for Akbank from the Gordon growth model to a 

residual income model, which we believe better captures the 

gradual convergence of ROE toward its sustainable level during 

disinflation. We lower our 12-month target price to TRY 92.13 

from TRY 96.76. Our target price implies 43% upside from current 

levels, and we maintain our "OUTPERFORM" recommendation. The 

shares trade at 5.4x 2026E P/E and 0.97x P/BV, with an ROE of 

19.2%. 
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We cut our estimates, now positioning below bank guidance. Akbank maintained its swap-adjusted NIM (3.2-3.5%) and ROE (23-25%) 

guidance. Our previous estimates were built in line with bank guidance; however, the high-rate environment lasting longer than we 

expected is delaying the margin recovery, while the rise in NPLs keeps provisions elevated. Accordingly, we revise our 2026E net income 

forecast to TRY 62.1bn and our swap-adjusted NIM forecast to 2.8%. 
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