
 
Earnings Update 
Cement Sector 

 

October 28, 2026 
 

 

Operational Recovery Supported by 
Strong Volume Performance... 
 

Yusuf Kemal Erdekli 
Analyst 
yerdekli@sekeryatirim.com 
 

Akçansa has reported net income of TRY 779mn in 
3Q26, based on inflation-adjusted financial results. 
Reported net income exceeded both our estimate of 
TRY 639mn and the market median expectation of TRY 
635mn.  

The positive deviation in net income was mainly 
attributable to an approximately TRY 145mn 
contribution from Heidelberg Materials' (HM) 
consolidation alignment adjustment. Excluding this 
impact, like-for-like (LFL) net income amounted to TRY 
634mn, broadly in line with expectations. Net income 
increased by 45.5% YoY, while the net income margin 
improved by 2.5pp YoY to 9.0%. 

The YoY increase in net income was supported by 
improved operating profitability as well as favorable 
developments in financial items. The Company recorded 
net financial income of TRY 25.6mn in 3Q26, compared to 
net financial expenses of TRY 41.4mn in the same quarter 
of the previous year. However, the net monetary loss 
increased from TRY 24.0mn to TRY 151.0mn, weighing on 
profitability. Meanwhile, tax expenses declined from TRY 
224.1mn to TRY 184.2mn YoY. 

Net sales increased by 4.4% YoY to TRY 8,684mn in 
3Q26, slightly exceeding both our estimate of TRY 
8,571mn and the market median expectation of TRY 
8,586mn. Total cementitious sales volumes increased by 
0.3% YoY, supported by strong demand in the Marmara 
Region, while ready-mix concrete (RMC) sales volumes 
grew by 13.0%, driven by project-based RMC plants and 
stronger demand in the Company's core markets. 
Domestic sales revenues increased by 8.8%, while 
international sales revenues declined by 10.3%, 
indicating that revenue growth was primarily driven by 
the domestic market. Nevertheless, although domestic 
price increases provided some support during the quarter, 
their remaining below annual inflation continued to 
constrain revenue growth. 

As the cost of sales increased by only 1.2% YoY, below 
the growth in revenues, gross profit rose by 20.8% to 
TRY 1,627mn, while the gross profit margin improved 
by 2.6pp to 18.7%. Lower direct labor costs and other 
production expenses supported profitability, while 
operating expenses increased by 15.1% YoY to TRY 
549.6mn, mainly driven by higher general administrative 
expenses. 
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EBITDA increased by 16.8% YoY to TRY 1,641mn in 3Q26, slightly above our estimate of TRY 1,624mn but marginally 
below the market median expectation of TRY 1,656mn. The EBITDA margin improved by 2.0pp YoY to 18.9%. The 
HM consolidation alignment adjustment made a positive contribution of TRY 193mn to reported EBITDA. Excluding this 
impact, LFL EBITDA increased by 3.1% YoY to approximately TRY 1,448mn, corresponding to an LFL EBITDA margin of 
16.7%. Therefore, despite the notable improvement in reported figures, the recovery in underlying operating 
performance was more modest. Indeed, in 9M26, the positive contribution from volume growth and a favorable product 
mix offset the negative price-cost impact. 

In terms of operational efficiency and sustainability, the alternative fuel substitution rate reached 22% in 9M26, 
while the clinker-to-cement ratio declined from 84% to 83% YoY. These improvements contributed to a reduction in 
the carbon emissions intensity of cement and cementitious products from 691 kg/ton to 674 kg/ton. We view the 
progress in low-carbon production positively, as it supports the Company's sustainability performance and strengthens 
its competitiveness under the Carbon Border Adjustment Mechanism (CBAM). 

On the balance sheet side, the Company's net cash position increased from TRY 2mn at end-3Q25 to TRY 1,443mn 
at end-3Q26. Cash flow from operating activities rose to TRY 1,291mn in 9M26, compared to TRY 399mn in the same 
period of the previous year. The decline in working capital-related cash outflows from TRY 2,298mn to TRY 1,042mn 
supported the improvement in cash generation. However, capital expenditures increased by 37.2% YoY to TRY 1,451mn, 
resulting in negative free cash flow of approximately TRY 160mn. 

Overall, despite the positive operational developments, we assess Akçansa's 3Q26 financial results as having a 
slightly positive impact on the shares. We view the strong RMC volumes, recovery in gross profitability and 
improvement in the net cash position favorably. However, the fact that the net income surprise was largely driven by 
an accounting adjustment, together with the limited improvement in LFL EBITDA performance, moderates the positive 
impact. Over the medium to long term, we consider the Company's strong core markets, continued volume growth and 
solid balance sheet as supportive factors, while we will continue to monitor a sustainable improvement in the price-
cost balance and the impact of rising capital expenditures on cash generation. 

We revise our 12-month target price for Akçansa upward to TRY 295.00 from TRY 277.00 and maintain our 
“OUTPERFORM” recommendation. Based on the closing share price on October 27, 2026, our revised target price 
implies an upside potential of 63.0%. 

 

 

Table 1: Summary Income Statement (including TAS 29 effects) 
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Table 2: Key Financial Tables (including TAS 29 effects) 
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Figure 1: Historical Recommendations and target prices 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 

 

Basis for 12m equity ratings 
 

Outperform:   The total return is expected to exceed the return of the BIST 100 by more than 10%.  
Underperform:   The total return is expected to fall below the return of the BIST 100 by more than 10%.  
Market Perform:                 The total return is expected to be in line with the return of the BIST 100.     
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