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Ulker has reported 2Q26 net profit of TRY 1,387mn, 
under inflation-adjusted financials (TAS-29 impact); 
this was 516% above the TRY 225mn market median 
estimate. The beat was driven by a 54.2% YoY decline 
in net financing expense to TRY 3,552mn and a 
TL1,314mn net monetary gain. Given that operating 
profit declined 48.5% YoY to TRY 1,945mn, the fact 
that the bottom-line beat was largely driven by non-
operating items limits the quality of the earnings 
beat. Net sales fell 11.4% YoY to TRY 26,993mn in 
2Q26, coming in 3.5% above the TRY 26,084mn market 
median estimate. EBITDA declined 37.1% YoY and 
49.0% QoQ to TRY 2,801mn, still 4.8% above the 
TRY2,672mn market median estimate. The EBITDA 
margin contracted 420bp YoY to 10.4%, while the 
gross margin contracted 270bp YoY to 24.6% on higher 
input costs, partly reflecting inflation accounting 
effects on Turkish operations. The rise in opex/sales 
to 17.4% (2Q25: 14.8%) further amplified the pass-
through of gross margin pressure into the EBITDA 
margin. Following the 2Q26 results, we maintain our 
12-month target price for Ulker Biskuvi at 
TRY159.80. Our target price implies 75% upside 
from the last closing price, and we maintain our 
"BUY" recommendation on the stock. 

 

 

Operational Developments and Sector Outlook... By 
geography, 1H26 domestic revenue fell 9.0% YoY to 
TRY 44,757mn, while international revenue declined 
2.8% YoY to TRY 18,520mn. Margin contraction was 
not confined to a single geography and was visible in 
both regions: the 1H26 EBITDA margin fell to 14.2% 
domestically (1H25: 18.3%) and to 10.3% 
internationally (1H25: 16.5%); domestic operating 
profit fell to TRY 5,107mn (1H25: TRY 7,992mn) and 
international operating profit fell to TRY 1,381mn 
(1H25: TRY 2,735mn). The company has maintained 
its FY26 EBITDA margin guidance of 13.5% (+/-1.5%), 
and the 1H26 realized margin of 13.1% remains within 
this guided range. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

 

 

Ulker Biskuvi 

OUTPERFORM 
TP: 159,80 TRY 

Previous TP: 159,80 TRY 
Upside: %75 

 

Seker Invest Research     
 



August 19, 2026 

Foods Sector | Ulker Biskuvi  P a g e  | 2 

 

 

 

 

Balance Sheet, Cash Flow and Leverage… Net debt rose from ~TRY 40.1bn at year-end 2025 to ~TRY42.1bn at end-
2Q26 (+5.1% YTD); the increase was largely driven by the TRY translation of FX-denominated debt (predominantly 
USD/EUR) and the TRY 2,430mn cash dividend paid in 1H26. The company appears compliant with its leverage 
covenant (net debt/EBITDA ≤3.0x) with a net debt/EBITDA ratio of ~2.89x, and has stated compliance with its interest 
coverage covenant (≥2.0x) as well. The debt refinancings the company completed during 2025 extended maturities 
and limited near-term refinancing risk. Working capital showed a notable improvement: cash generated from 
operating activities turned positive to +TRY 2,840mn in 1H26, from -TRY 4,521mn in 1H25, primarily reflecting a 
significant slowdown in the pace of inventory build (1H26: -TRY 5,207mn vs. 1H25: -TRY 13,619mn). Capex of TRY 
661mn in 1H26 was broadly flat in nominal terms versus TRY 663mn in 1H25; the modest rise in capex/sales (from 
0.97% to 1.04%) reflects the denominator effect of declining revenue rather than any acceleration in investment 
spending.   

Overall Assessment… We view the 2Q26 results as mildly positive. While net profit, EBITDA and revenue all came in 
above market median estimates, the large net profit beat was predominantly driven by non-operating items (lower 
net financing expense, monetary gain), and operating profit declined 48.5% YoY. The simultaneous margin contraction 
in both domestic and international operations suggest that pressure is not attributable to a single geography or a 
transitory factor, and may be partly structural/competitive in nature. Pricing power, the trajectory of input costs, 
and the impact of FX-denominated debt on net leverage remain the key items to monitor going forward.   

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1: Financials (Including IAS -29) 
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    Figure 2: Key Financials (Including IAS-29) 
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    Historical Recommendations and Target Price 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    Basis for 12m equity ratings 
 
 
 
 

 
 

 
Outperform: The total return is expected to exceed the return of the BIST 100 by more than 10%. 

Underperform: The total return is expected to fall below the return of the BIST 100 by more than 10%. 

Market Perform: The total return is expected to be in line with the return of the BIST 100. 

 
         

Date Recommendation Target Price (TRY)

3-Jun-25 Outperform (OP) 170,00

19-Aug-25 Outperform (OP) 170,00

10-Nov-25 Outperform (OP) 170,00

9-Jan-26 Outperform (OP) 159,80

11-Mar-26 Outperform (OP) 159,80

12-May-26 Outperform (OP) 159,80

18-Aug-26 Outperform (OP) 159,80
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