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Kardemir (KRDMD) reported a net profit of TL
5,949mn in 2Q26, based on its inflation-adjusted
financials under TMS-29. The reported net profit
came in 9.7% below our estimate of TL 6,589mn, while
standing 8.0% above the market median expectation
of TL 5,508mn. The Company had reported a net profit
of TL 1,739mn in 2Q25. The 242.2% year-on-year
increase in net profit was primarily driven by the tax
line. Law No. 7582, published on June 4, 2026,
reduced the corporate income tax rate for
manufacturers holding an industrial registry
certificate from 25% to 12.5%, effective from 2027.
The resulting remeasurement of deferred tax
liabilities generated a one-off tax income of TL
5,080mn. Accordingly, deferred tax income recorded
in the quarter reached TL 4,920mn, significantly
above the TL 1,031mn recorded in 2Q25. In addition,
the decline in financing expenses to TL 181mn from
TL 433mn supported net profit, while net monetary
gains decreased to TL 487mn from TL 539mn in the
same period.

Kardemir’s net sales revenues increased by 7.7%
year-on-year and 25.6% quarter-on-quarter to TL
20,792mn in 2Q26. Sales revenues came in line with
our estimate of TL 20,792mn and 2.0% above the
market median expectation of TL 20,389mn. The
increase in sales revenues was supported by strong
sales volumes. The Company’s standalone core
product sales volume increased by 16.4% year-on-year
to 699.4k tons in 2Q26. In terms of product
breakdown, crude steel (billet) sales volume
increased by 36.3% year-on-year to 326.6k tons, while
rolled steel sales volume rose by 3.2% year-on-year to
372.8Kk tons.

EBITDA came in at TL 2,548mn in 2Q26. The
reported EBITDA was 7.4% below our estimate of TL
2,751mn and 5.6% below the market median
expectation of TL 2,698mn. EBITDA increased by
67.1% vyear-on-year and 21.5% quarter-on-quarter.
The Company’s EBITDA margin rose to 12.3% in 2Q26
from 7.9% in 2Q25, but remained slightly below the
12.7% level recorded in 1Q26. The year-on-year
improvement in margins was supported by the relative
normalization on the cost side. That said, the limited
quarter-on-quarter decline in the EBITDA margin
indicates that the operational recovery is still
progressing gradually.
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Operational outlook... The Company’s crude steel production increased by 5.3% year-on-year to 1.31mn tons in 1H26,
while hot metal production rose by 7.3% to 1.22mn tons. Capacity utilization rates improved at the upstream stages
of the production chain, while capacity utilization at the rail and profile rolling mill declined to 78.6% from 93.0%,
and capacity utilization at the bar and coil rolling mill decreased to 53.6% from 56.4%. Quarterly sales volume data
indicate that billet sales increased more strongly than rolled steel sales. A recovery in rolling mill capacity utilization
will be a key indicator to monitor in terms of the product mix and operational margins in the coming period.

Sector outlook... Pricing pressure stemming from excess capacity and Chinese exports in the global steel industry
continues as we enter the second half of 2026. With domestic demand in China remaining weak, elevated Chinese
steel exports continue to weigh on global prices, increasing competition particularly in import-sensitive markets such
as Turkiye. While limited growth is expected in global steel demand in 2026, the continued contraction in Chinese
demand and diverging trends across emerging markets increase uncertainty for the sector. On the other hand,
geopolitical developments and volatility in energy prices pose upside risks to production costs. In this context, while
we expect the relative improvement in input costs to support margins, we continue to expect the margin recovery to
be gradual and spread over time.

On the balance sheet side, Kardemir’s net debt position declined to TL 317mn as of end-2Q26, from TL 6,793mn at
end-2025. The decrease in net debt was driven by lower financial debt and an increase in cash and cash equivalents,
while cash flow from operating activities of TL 8,320mn in 1H26 was the main driver of the improvement.
Nevertheless, the Company’s open foreign currency position remains a key risk factor to monitor on the balance sheet
side.

Overall assessment... We evaluate Kardemir’s 2Q26 financial results as mildly positive, supported by the net profit
coming in above the market median expectation and the significant improvement in the Company’s net debt position.
However, the strong increase in net profit was largely driven by one-off deferred tax income. In addition, EBITDA
coming in below both our estimate and the market median expectation, together with the limited quarter-on-quarter
normalization in the EBITDA margin, indicates that the operational recovery is still progressing gradually. Steel prices,
input costs, product mix and rolling mill capacity utilization will be the key indicators to monitor in the coming period.

Following Kardemir’s 2Q26 financial results, we maintain our 12-month target price at TL 45.00 per share. Our
target price implies approximately 8% upside potential compared to the current market price, while we maintain
our “Market Perform” recommendation.

Figure 1: Financials (Including IAS -29)

TRY Million 1H25 1H26 YoY 2025 2026 YoY

Revenues 3o.447 37.353 -5,4% 19.313 20.792 7. M%

Gross Profit 2.067 3424 66,5% 1.054 2.001 89,8%
Gross Profit Margin 3, 2% 9.2% 3,9% 9 6%

EBIT 1.199 2.636 119,8% 617 1.504 158,2%
EBIT Margin 3.0% 7. 1% 3.2% 7. 7%

EBITDA 3.081 4.646 h0,8% 1.525 2.548 67,1%
EBITDA Margin 7. 8% 12 4% 7.9% 12 3%

Net Profit -336 5976 N.M. 1.739 5.949 242 %
Met Profit Margin -0 5% 16,0% 8.0% 28.6%

Source: Finnet, Seker Invest Research
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Figure 2: Key Financials (Including IAS-29)

BALANCE SHEET (TRY Mn) 2025M2K 2026/06K Chg%
PP&E 105.263 106.450 o
Intangibles 421 534 27
Other Non-Current Assets ah7 617 {28)
Trade Receivables 9.205 g.941 (3]
Cash&Egquivalents 3.128 7.006 124
Other Current Assets 30.733 31.399 2
Total Assets 149.606 153.947 3
Long Term Debt 2.511 2.051 (18)
Other Non current habilities 17.109 0.681 (43)
Short Term Debt F.750 h.676 (Z27)
Trade Payables 16.277 20.338 25
Other Current Liabilities 6.273 7.857 25
Total Liabilities 49,920 45,603 (9)
Total Equity 99.686 108.344 9
Total Equity&Liabilities 149.606 153.947 3
INCOME STATEMENT (TRY Mn) 2025/06K  20264/06K Chg
Het Sales 39.497 37.353 (5)
COGS 37.441 33.930 9
Gross Profit/ (Loss) 2.057 J.424 60
Operating Expenses gha 788 (8)
Operating Profit/(Loss) (530) 1.679 M.
Met Other Operational Gain/{Loss) (1.729) (956) M.M.
Income/ (Loss) from Investing Activities 56 63 22
Financial Income/ (Expense) (269) {-340) M.
Monetary Gain/Loss 727 1.069 47
Share of profit of eguity accounted investments 34 (26) M.
Profit Before Tax (Loss) 17 2.450 | 13.915
Tax 353 (3.526) M.
Met Profit/{Loss) (336) 3.976 M. M.
Minority Interest 0 0 127
Parent Equity (336) 5.976 M.
KRDMD source: Finnet, Seker invest
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Historical Recommendations and Target Price
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= Closing Price (TRY)

Date Recommendation Target Price (TRY)
12-Aug-25 Outperform (OP) 37,98
7-Nov-25 Market Perform (MP) 30,35
9-Jan-26 Market Perform (MP) 30,91
11-Mar-26 Market Perform (MP) 30,91
8-May-26 Market Perform (MP) 45,00
14-Aug-26 Market Perform (MP) 45,00

Basis for 12m equity ratings

Outperform: The total return is expected to exceed the return of the BIST 100 by more than 10%.
Underperform: The total return is expected to fall below the return of the BIST 100 by more than 10%.
Market Perform: The total return is expected to be in line with the return of the BIST 100
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Burak Demirbilek Utilities +90 (212) 334 33 33-128 bdemirbilek@sekeryatirim.com
A. Can Tuglu Food & Bev., Retail, Auto, Aviation +90 (212) 334 33 33-334 atuglu@sekeryatirim.com
Basak Kamber Glass, Defense Industry, Telecoms, Cons. Dur. +90 (212) 334 33 33- bkamber@sekeryatirim.com
Yusuf Kemal Erdekli Cement, Conglomerates, Real Estate +90 (212) 334 33 33-115 yerdekli@sekeryatirim.com

M. Mucahid Yildinm Banks +90 (212) 334 33 33-150 myildirim@sekeryatirim.com
0. Furkan Ozdemir Iron & Steel, Oil & Gas +90 (212) 334 33 33-245 oozdemir@sekeryatirim.com

Economy & Politics

Abdulkadir Dogan Economist +90 (212) 33491 04 adogan@sekeryatirim.com
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Deniz Keskin Trader +90 (212) 334 33 36 dkeskin@sekeryatirim.com
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DISCLAIMER

I, Osman Furkan Ozdemir, hereby certify that the views expressed in this research accurately reflect
my personal views about the subject securities and issuers. | also certify that no part of my compensation
was, is or will be, directly or indirectly, related to the specific recommendations or views expressed in
this report.

This report has been prepared by Seker Yatirim Menkul Degerler A.S. (Seker Invest). The information
and opinions contained herein have been obtained from and are based upon public sources that Seker
Invest considers to be reliable. No representation or warranty, express or implied, is made that such
information is accurate or complete and should not be relied upon, as such. All estimates and opinions
included in this report constitute our judgments as of the date of this report and are subject to change
without notice. This report is for informational purposes only and is not intended as an offer or
solicitation for the purchase or sale of a security. Investors must make their own investment decisions
based on their specific investment objectives and financial position and using such independent advisors
as they believe necessary. Seker Invest may, from time to time, have a long or short position in the
securities mentioned in this report and may solicit, perform or have performed investment banking,
underwriting or other services (including acting as adviser, manager, underwriter or lender) for any
company referred to in this report and may, to the extent permitted by law, have acted upon or used
the information contained herein, or the research or analysis upon which it is based, before its
publication. This report is for the use of intended recipients and may not be reproduced in whole or in
part or delivered or transmitted to any other person without the prior written consent of Seker Invest.
By accepting this document you agree to be bound by the foregoing limitations.

Copyright © 2026 Seker Invest
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