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Margin pressure persists; tax 
income supports the bottom line 
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Halkbank posted a net profit of TRY 8,223mn in its 2Q26 bank-

only financials (-13.5% QoQ, +65.1% YoY). The reported figure 

came in 16.6% above both the market median estimate of TRY 

7,054mn and our TRY 7,053mn forecast. The quarterly decline 

stemmed from a jump in funding costs and operating expenses, with 

a TRY 3,577mn tax benefit limiting the fall. 

Strong CPI-linker income was not sufficient to offset rising swap 

costs and the erosion in core margins. Income from CPI-indexed 

securities rose 70.5% QoQ to TRY 42,589mn from TRY 24,984mn, 

based on a 28% valuation rate for 2026. On the back of this 

contribution, net interest income increased by TRY 4,460mn to TRY 

39,307mn. However, the 78.2% rise in swap costs erased the 

remaining improvement, and swap-adjusted net interest income 

came in at TRY 28,088mn, down 1.6% QoQ. 

On the funding side, the cost of TL time deposits rose 307bps, 

while the TL loan yield declined 65bps. CPI-linker income was the 

factor keeping the margin meaningfully higher. The bank's swap-

adjusted net interest margin narrowed to 2.68% from 2.84%. 

Fee growth remained limited. Net fees and commissions rose 5.9% 

QoQ and 28.4% YoY to TRY 18,061mn, with 1H26 fee income up 

31.1% YoY. However, on the back of the jump in operating 

expenses, the fee-to-opex coverage ratio fell to 45.6% from 52.0%. 

Operating expenses were the weak item of the quarter. Opex 

rose 20.6% QoQ and 50.3% YoY to TRY 39,577mn. The bank noted 

that cyclical wage increases had temporarily halted the 

improvement on the cost side. In 1H26, operating expense growth 

of 51.5% YoY ran markedly above inflation (Jul-26: 31.8%). 

Moderate deterioration in asset quality. Net cost of risk rose to 

160bps from 78bps (1H26 cumulative: 120bps). Gross specific 

provisioning expense increased to TRY 10,661mn from TRY 

9,730mn, with the rise mainly driven by collections falling to TRY 

1,536mn from TRY 5,668mn. 

We assess the reported 2Q26 results as "Neutral". While the 

recovery in profitability depends on the pace of normalization in TL 

deposit costs, we expect the meaningful improvement to come in 

4Q26. Our 2026 year-end ROE estimate stands at 21.7%. Following 

our year-end revisions, we update our 12-month target price to 

TRY 46.38 from TRY 48.80 while maintaining our "Market 

Perform" recommendation. Our target price implies 25% upside 

potential from current levels. Halkbank trades at 5.1x 2026E P/E 

and 0.99x P/BV, with an average ROE of 21.7%. 
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