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OYAK Cement has reported net income of TRY 
2,084mn in 2Q26 under inflation-adjusted 
consolidated financials. The reported net income 
came in well above both our expectation of TRY 
1,515mn and the market median expectation of 
TRY 1,524mn. The Company had posted net income 
of TRY 3,383mn in the same quarter of last year. 
Accordingly, net income declined by 38.4% YoY, 
while the net income margin contracted by 7.3pp to 
13.4%. 

The YoY decline in net income was driven by the 
significant increase in tax expense. Net finance 
income rose from TRY 38mn in the same period of 
last year to TRY 466mn, supported by lower finance 
expenses, while net income from investing activities 
declined from TRY 600mn to TRY 226mn. The 
monetary loss increased from TRY 260mn to TRY 
325mn. As a result, profit before tax increased by 
0.8% YoY to TRY 2,980mn. Net income declined YoY 
as the TRY 427mn tax benefit recorded last year was 
replaced by a TRY 896mn tax expense in 2Q26. 

Net sales declined by 4.8% YoY to TRY 15,596mn 
in 2Q26. Reported net sales came in above both 
our expectation of TRY 14,985mn and the market 
median expectation of TRY 15,143mn. Cement 
sales volume increased by 5% YoY and export volume 
rose by 28%, while exports accounted for 10% of total 
sales. Despite the recovery in volumes, the 
decline in revenue in real terms indicates that 
pressure on pricing and product mix persisted. 

On a segment basis, cement revenues increased by 
0.6% YoY to TRY 10,372mn, while ready-mix 
concrete revenues declined by 13.9% to TRY 
5,224mn. The gross margin in the cement segment 
increased from 35.1% to 37.9%, while the gross 
margin in the ready-mix concrete segment declined 
from 3.3% to 0.9%. Accordingly, the improvement in 
consolidated profitability was mainly driven by the 
cement operations, while the weak performance in 
ready-mix concrete continued. 
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Consolidated gross profit increased by 4.1% YoY to TRY 3,975mn, while the gross margin expanded 
by 2.2pp to 25.5%. The faster decline in cost of sales relative to revenue, effective petcoke cost 
management, the high level of alternative fuel usage and the contribution from the Beypazarı solar power 
plant supported gross profitability. On the operating expense side, general administrative expenses 
increased by 10.1% YoY, marketing expenses by 12.3% and R&D expenses by 10.7%. 

Operating profit increased by 1.0% YoY to TRY 2,587mn, while the operating margin expanded by 
1.0pp to 16.6%. EBITDA rose by 4.1% YoY to TRY 3,831mn. Reported EBITDA came in above both our 
expectation of TRY 3,593mn and the market median expectation of TRY 3,562mn. The EBITDA margin 
increased by 2.1pp YoY to 24.6%. 

On the balance sheet side, the Company had a net cash position of TRY 10,753mn as of June 30, 
2026. The Company generated TRY 1,566mn of operating cash flow in the first half of the year, while a 
TRY 3,508mn cash outflow from working capital limited operating cash generation. During the same 
period, cash outflows for purchases of property, plant and equipment and intangible assets amounted to 
TRY 3,494mn. While the strong net cash position continued to support finance income, elevated capital 
expenditures and working capital requirements remain key factors to monitor in terms of cash flow. 

The 115 MW Beypazarı solar power plant, commissioned in April, generated approximately 51 
thousand MWh of electricity through the end of June and met around 30% of the average electricity 
demand of the Ünye, Bolu and Ankara plants and the İskenderun facility. The alternative fuel usage 
rate stood at 27.3% in the first half of the year, while the Company expects it to increase to 29.7% by 
year-end. We expect these investments to continue supporting energy costs and operating margins. 

Overall, we view OYAK Cement’s 2Q26 results as positive. Revenue, EBITDA and net income exceeding 
expectations, stronger margins in the cement operations, the improvement in net finance income and the 
solid net cash position supported the positive view. Weak profitability in the ready-mix concrete segment, 
real pricing pressure, working capital-related cash outflows and the tax impact that led to a YoY decline 
in net income were the main limiting factors. Looking ahead, sales prices, the performance of the ready-
mix concrete segment, the cost contribution from the Beypazarı solar power plant and cash flow will be 
closely monitored. 

We maintain our 12-month target price for OYAK Cement (OYAKC.TI) at TRY 33.35 per share and 
reiterate our OUTPERFORM recommendation. Based on the closing share price on 6 August 2026, our 
target price implies 61.9% upside potential. 

 

Table 1: Summary Income Statement (including TAS 29 effects) 
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Table 2: Key Financial Tables (including TAS 29 effects) 
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Figure 1: Historical Recommendations and Target Prices 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Basis for 12m Equity Ratings 
 

Outperform:   The total return is expected to exceed the return of the BIST 100 by more than 10%.  
Underperform:   The total return is expected to fall below the return of the BIST 100 by more than 10%.  
Market Perform:                 The total return is expected to be in line with the return of the BIST 100.     
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