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Kardemir (KRDMD) reported a net profit of TL 25mn 
in 1Q26, based on its inflation-adjusted financials 
under TMS-29. The reported net profit came in 
positive, contrary to both our, and the market median 
expectation. The Company had reported a net loss of 
TL 1,939mn in 1Q25. The shift to net profit was driven 
by the year-on-year improvement in operational 
profitability and stronger-than-expected EBITDA 
performance. In addition, the increase in net 
monetary gains to TL 543.8mn in 1Q26 from TL 
175.5mn in 1Q25, lower deferred tax expense, which 
declined to TL 704mn in 1Q26 from TL 1,293mn in 
1Q25, and lower FX losses supported the net profit. 

 

Kardemir’s net sales revenues declined by 18.0% 
year-on-year and 14.4% quarter-on-quarter to TL 
15,475mn in 1Q26. Sales revenues came in 13% below 
our estimate of TL 17,871mn and 3% below the market 
median expectation of TL 15,995mn. The decline in 
sales revenues was driven by lower sales volumes. The 
Company’s product sales volume declined by 11.6% 
year-on-year to 561.7k tons in 1Q26. In terms of 
product breakdown, crude steel sales volume 
decreased by 7.4% year-on-year to 259.7k tons, while 
rolled steel sales volume fell by 15.0% year-on-year to 
302.0k tons. 

 

EBITDA came in at TL 1,960mn in 1Q26. The 
reported EBITDA was 7% above our estimate of TL 
1,836mn and 5% above the market median 
expectation of TL 1,863mn. EBITDA increased by 
34.9% year-on-year, while declining by 24.6% quarter-
on-quarter. The Company’s gross profit margin 
increased to 8.6% in 1Q26 from 5.0% in 1Q25, while 
the operating profit margin rose to 6.3% from 2.9% in 
the same period. On the other hand, on a quarter-on-
quarter basis, the gross profit margin declined to 8.6% 
from 11.6%, while the operating profit margin 
decreased to 6.3% from 9.3%. The EBITDA margin rose 
to 12.7% in 1Q26 from 7.7% in 1Q25, but remained 
below the 14.4% level recorded in 4Q25. The year-on-
year improvement in operating margins was supported 
by the relative normalization on the cost side and the 
recovery in the margin structure. That said, the 
quarter-on-quarter decline in EBITDA and margins 
indicates that the operational recovery is still 
progressing gradually. 
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Sector outlook… Pricing pressure stemming from excess supply and dumped exports in the global steel industry 
continued at the beginning of 2026. Low-priced supply from China continues to weigh on global benchmark prices, 
increasing competition particularly in import-sensitive markets such as Türkiye. The limited recovery observed in 
steel prices and signs of improvement in order flow recently support the outlook, particularly for the second and third 
quarters of the year. On the other hand, rising geopolitical risks and volatility in energy prices pose upside risks to 
production costs. In this context, we continue to expect the margin recovery to be gradual and spread over time. 

 

On the balance sheet side, Kardemir’s net debt position declined to TL 3,973mn as of end-1Q26, from TL 6,666mn 
at end-2025. The decrease in net debt was driven by lower financial debt and an increase in cash and cash equivalents. 
The Company’s Net Debt/EBITDA ratio declined to 0.5x as of end-1Q26, from 0.80x at YE25, maintaining its low 
leverage profile. 

 

Overall assessment… We evaluate Kardemir’s 1Q26 financial results as broadly positive, supported by the net profit 
printing positively contrary to expectations, stronger-than-expected EBITDA, and the improvement in the Company’s 
net debt position. However, net sales revenues coming in below our expectations, the decline in sales volumes, and 
the quarter-on-quarter normalization in margins indicate that the operational recovery is still gradual and balanced.  

 

Following Kardemir’s 1Q26 financial results, we revise our 12-month target price upwards to TL 45.00 per share, 
from TL 30.91. Our target price implies approximately 11% upside potential compared to the current market 
price, while we maintain our “Market Perform” recommendation. Our target price revision reflects the stronger-
than-expected EBITDA performance, the net profit coming in positive contrary to expectations, and the 
improvement in the Company’s net debt position. Nevertheless, we maintain our cautious stance due to the 
weak trend in sales revenues, the quarter-on-quarter normalization in margins, and demand/pricing 
uncertainties regarding the steel market. 

 

 

Figure 1: Financials (Including IAS -29) 
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    Figure 2: Key Financials (Including IAS-29) 
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    Historical Recommendations and Target Price 
 
 
 
 
 

 
 

 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
    Basis for 12m equity ratings 
 
 
 
 

 
 

 
Outperform: The total return is expected to exceed the return of the BIST 100 by more than 10%. 

Underperform: The total return is expected to fall below the return of the BIST 100 by more than 10%. 

Market Perform: The total return is expected to be in line with the return of the BIST 100. 
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