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Erdemir reported a net loss of TL 1,872mn in 4Q25. 
This figure came in 34% better than the market 
median expectation of a TL 2,832mn net loss, while 
exceeding our expectation of a TL 1,370mn net loss by 
37% (i.e., higher loss). The company had reported a 
net profit of TL 2,694mn in the same period last year. 
The pressure on the bottom line was mainly driven by 
high tax expenses recorded during the quarter, 
particularly the increase in deferred tax charges. 

 

Erdemir’s net sales increased by 11% YoY to TL 
60,995mn in 4Q25 (4Q24: TL 55,113mn). Revenues 
came in 3% above our estimate of TL 59,279mn and 5% 
above the market median expectation of TL 
58,372mn. The outperformance was driven by a 15% 
quarter-on-quarter increase in sales volumes; 
however, the limited 2% year-on-year volume growth 
indicates that weak pricing conditions persist amid 
global oversupply and aggressive export pricing. 

 

The company’s EBITDA rose by 182% YoY to TL 
7,453mn in 4Q25 (4Q24: TL 2,641mn). 4Q25 EBITDA 
came in 31.7% above our estimate of TL 5,660mn and 
32.1% above the market median expectation of TL 
5,641mn. EBITDA margin expanded by 7.4pp YoY to 
12.2%. The upside surprise was driven by stronger-
than-expected gross profit and higher quarter-on-
quarter volumes. Easing raw material cost pressure 
also supported margins. Although pricing conditions 
remain weak due to global oversupply, normalization 
from cyclical lows and volume-driven operating 
leverage lifted profitability. EBITDA per ton increased 
from USD 68 in 3Q25 to USD 71 in 4Q25 (4Q24: USD 
39), signaling continued quarterly recovery. 

 

Operational outlook… Total steel sales volumes 
increased by 15% QoQ to 2.23mn tons in 4Q25, while 
growing by a modest 2% YoY. Steel production reached 
2.21mn tons in 4Q25, and capacity utilization 
averaged 85% for the year (2024: 89%). The company 
recorded USD 775mn in capital expenditures in 2025, 
marking the lowest investment level of the past two 
years. A more disciplined investment pace combined 
with stronger operating cash generation supported 
balance sheet improvement. 
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Significant improvement in net debt… Supported by stronger operating cash flow and disciplined capex, net debt 
declined from USD 1,840mn at year-end 2024 to USD 963mn at year-end 2025. In line with this improvement, net 
debt/EBITDA fell from 2.85x to 1.92x, indicating a meaningful recovery in leverage metrics.   

Following the 4Q25 financial results, we maintain our 12-month target price at TL 32.47 per share. While our 
target price implies 12% upside from the latest closing price, we downgrade our recommendation from 
“Outperform” to “Market Perform” due to the limited upside potential.

 

 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1: Financials  
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    Figure 2: Key Financials  
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    Historical Recommendations and Target Price 
 
 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
    Basis for 12m equity ratings 
 
 
 
 

 
 

 
Outperform: The total return is expected to exceed the return of the BIST 100 by more than 10%. 

Underperform: The total return is expected to fall below the return of the BIST 100 by more than 10%. 

Market Perform: The total return is expected to be in line with the return of the BIST 100. 
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