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Yapı Kredi Bank has reported better-than-expected 4Q25 

solo results, posting a net profit of TRY 9.28bn (QoQ: -38%). 

The reported net income was 15% above our estimate of TRY 

8.10bn and 13% above the market consensus of TRY 8.20bn. The 

key drag on quarterly profitability was a sharp increase in tax 

expenses, which surged by 185% QoQ. Following the announced 

results, Yapı Kredi’s full-year 2025 net profit increased by 62% 

YoY to TRY 47.1bn. The bank closed 2025 with an ROE of 21.1% 

and an ROA of 1.7%. 

 

Yapı Kredi’s net interest income increased by 18.7% QoQ, 

while swap costs rose by 12% QoQ. Accordingly, the bank’s net 

interest margin expanded by 51 bps QoQ to 2.8% in 4Q25, while 

FY25 NIM was at 2.3%. 

On asset quality, Yapı Kredi’s NPL ratio increased by 37 bps 

QoQ to 3.8%. Expected credit loss provisions rose by 16% QoQ, 

leading the bank’s NPL coverage ratio to decline to 102%. 

Meanwhile, net cost of risk (including FX impact) increased by 

20 bps QoQ to 2.2% in 4Q25, while the cumulative cost of risk 

eased to 2.01% for FY25. 

On other income items, net fee and commission income posted 

a modest 1.2% QoQ increase, while growing by 51% in FY25. 

Income from associates rose by 5% QoQ and 30.7% YoY. 

Operating expenses recorded a sharp 16.6% QoQ increase, while 

full-year 2025 opex rose by 52% YoY. 

For 2026 guidance, Yapı Kredi expects TRY loan growth of over 

30%, while FX loan growth is guided to remain in the low single 

digits due to regulatory constraints. On margins, the bank 

expects more than a 100 bps improvement in NIM in 2026. In 

addition, the bank guides for fee and commission income 

growth in line with inflation, while operating expenses are 

expected to grow at 35% or below. Lastly, the bank expects cost 

of risk to come in within the 150–175 bps range in 2026. 

We evaluate Yapı Kredi’s 4Q25 results as “Neutral” Following 
our revisions to 2026 forecasts, we revise our target price down 
to TRY 58.30 from TRY 62.17, while maintaining our 
“Outperform” recommendation. Our target price implies 48% 
upside potential from current levels. Yapı Kredi is currently 
trading at 2026E P/E of 3.2x and P/B of 0.95x, with an average 
ROE of c.35%

Yapi Kredi Bank 
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