
4 February 26 

Seker Invest Research  Page | 1 

 

 

 

4Q25 Earnings review    

Margin Recovery Continues, Provisioning 
Expenses Weigh on Profitability 

 
Mucahid Yildirim 
Analyst 
myildirim@sekeryatirim.com.tr 
+90 (212) 334 3333 ext.150 

 

Türkiye Sınai Kalkınma Bankası (TSKB) has reported a net profit 

of TRY 2,098mn in 4Q25, in line with expectations (-25% QoQ). 

The reported figure was in broadly in line with our estimate of TRY 

2,043mn and the market consensus of TRY 2,015mn. The qoq 

decline in profitability was mainly driven by a sharp increase in 

provisioning expenses (+347% QoQ), in line with inflows to the non-

performing loan (NPL) portfolio. 

 

TSKB’s full-year 2025 net profit increased by 12.3% YoY to TRY 

11,383mn. Accordingly, the bank’s average ROAE stood at 19% 

QoQ, while FY25 ROAE came in at 29.1% (2024: 38%). The bank’s 

ROAA was 4.0% in 2025 (2024: 4.9%). 

 

On asset quality, provisioning expenses rose sharply in 4Q25, in line 

with inflows to the non-performing loan (NPL) portfolio, pushing the 

bank’s net cost of risk up to 4.3% QoQ and 0.91% on a full-year basis. 

TSKB’s net expected credit loss (ECL) charges surged from TRY 

554mn in 3Q25 to TRY 2,478mn in 4Q25, emerging as the key drag 

on profitability. In parallel, the NPL ratio increased from 0.8% to 

2.4%. 

 

TSKB’s interest income increased by 2.2% QoQ to TRY 9,383mn, 

while interest expenses declined by 8.8% QoQ to TRY 4,277mn. As 

a result, the bank’s net interest income rose by 13.7% QoQ to TRY 

5,100mn. Swap costs increased by 35% QoQ to TRY 1,358mn. 

Accordingly, the bank’s swap-adjusted net interest margin 

(cumulative) stood at 5.2%.  

 

On other income, TSKB’s income from associates increased by 21% 

QoQ to TRY 622mn, while fee and commission income declined by 

11% QoQ over the same period. On the cost side, operating expenses 

rose sharply by 21% QoQ, mainly driven by higher personnel 

expenses, emerging as another drag on profitability. 

 

Capital adequacy ratios continued to strengthen. TSKB’s CET1 

ratio increased by 50bp QoQ to 19.1%, while the total capital 

adequacy ratio also rose by 50bp QoQ to 25.7%. 

 

For 2026 guidance, the bank expects FX-adjusted loan growth in 

the low double digits and set its net interest margin target at 4.5%. 

It guides for fee and commission income growth of over 50%, while 

operating expense growth is expected to outpace average inflation. 

The bank targets ROAE at 25%, with an NPL ratio of 2.5% and a net 

cost of risk (excl. FX impact) of 50bp. 

 

We evaluate the 4Q25 results as Neutral, given that the reported 

net profit printed in in line with expectations. We maintain our 

target price of TRY 20.06 per share, which implies 42.7% upside 

potential from current levels, and reiterate our “Outperform” 

recommendation. The stock is currently trading at 2.9x 2026E P/E 

and 0.70x 2026E P/B, with an ROE of 26.8%. 
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