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Akbank has announced a net profit of TRY 18.331 billion in its 

4Q25 solo financials results, representing a 30% quarter-on 

quarter increase. The reported net profit was in line with our 

forecast of TRY 17.968 billion and the market consensus of TRY 

18.0 billion. 

Akbank’s total net profit for 2025 increased by 35% year-on-year 
to TRY 57.247 billion. In line with this performance, the bank’s 
average return on equity (ROE) stood at 25% on a quarterly basis, 
while full-year 2025 ROE materialized at 21.5% (2024: 19%). 
Despite a slight decline in the leverage ratio, the bank’s return 
on assets (ROA) improved by 40 bps quarter-on-quarter to 2.3%. 

Net interest income increased by 26% quarter-on-quarter to TRY 
36.156 billion. Swap costs rose by 21% QoQ to TRY 13.6 billion 
over the same period. As a result, swap-adjusted net interest 
income climbed 30% QoQ to TRY 22.5 billion, while the swap-
adjusted net interest margin improved to 3.1% (3Q25: 2.6%). The 
cumulative net interest margin also increased to 2.5% (3Q25: 

2.22%). 

Akbank’s net fee and commission income, which had been 
tracking at very strong levels, declined marginally by 2.8% QoQ 
to TRY 32.5 billion in this quarter. On the cost side, operating 
expenses increased by 5% QoQ to TRY 28.9 billion, reflecting 
effective cost management. Accordingly, the fee and commission 
income to operating expenses ratio, while remaining at a strong 
level, normalized somewhat to 112.4% (3Q25: 121.6%). 

On asset quality, Akbank’s non-performing loan (NPL) ratio 
remained flat at 3.66%, while expected credit loss (ECL) 
provisions declined by 36% quarter-on-quarter to TRY 7.965 
billion. In line with this, the net cost of risk decreased to 187 
bps on a quarterly basis and 232 bps on a cumulative basis. 

In its 2026 guidance, Akbank expects TL loan growth and net fee 
and commission income growth to exceed 30%, while FX loan 
growth is projected to be above 10%. On margins, Akbank guided 
for a swap-adjusted net interest margin of around 4% in 2026. 
Operating expense growth is expected to remain in the low-30% 
range. In terms of asset quality, the bank set its NPL ratio 
guidance at 3.5% and net cost of risk (excluding FX impact) at 
200 bps. Finally, the bank expects return on equity to remain in 

the high-20% range. 

We evaluate Akbank’s 4Q25 financial results as Neutral, given 
that both earnings and key ratios are in broadly in line with 
expectations. We maintain our target price of TRY 108.10 per 
share, which implies an 18.9% upside potential from current 
levels, and reiterate our “Outperform” recommendation.We 
forecast an 85.6% year-on-year increase in net profit in 2026. 
The stock is currently trading at 4.5x 2026E P/E and 1.18x 2026E 
P/B, with an average return on equity of 30.7%. 
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Net interest margin recovery continued, as Akbank’s interest income increased by 1.75% QoQ, while interest expenses declined by 3.45%. 

As a result, the bank’s net interest income rose by 26% QoQ to TRY 36.156 billion. Swap costs increased by 20.5% QoQ to TRY 13.6 billion. 

Accordingly, the swap-adjusted net interest margin improved from 262 bps in 3Q25 to 313 bps. 

Normalization in net fee and commission income. Following a period of strong momentum, net fee and commission income declined 
marginally by 2.8% quarter-on-quarter to TRY 32.5 billion in this quarter. Nevertheless, full-year 2025 fee and commission income rose 
by 65% year-on-year to TRY 114.4 billion. On a year-on-year basis, sub-segments recorded strong growth, led by payment systems 
(+75%), money transfers (+58%), consumer loans (+47%), and asset management (+50%). This performance was well above the bank’s 
full-year growth guidance of 60%. Accordingly, the fee and commission income to operating expenses ratio declined from 121% in 3Q25 

to 112.3%, reflecting a degree of normalization. 

Effective cost management in operating expenses. The bank’s operating expenses increased by a limited 5.2% quarter-on-quarter to 
TRY 28.9 billion. Full-year 2025 operating expense growth stood at 33%, printing below the bank’s year-end guidance of 40%. 

Flat trend in the NPL ratio. The share of Stage 2 loans in total loans increased by 200 bps quarter-on-quarter to 8%, while the non-
performing loan (NPL) ratio remained flat at 3.66%. 

Decline in cost of risk. The bank’s total coverage ratio stood at 108%. During the period, the net cost of risk amounted to 187 bps on a 
quarterly basis, while the total cumulative cost of risk declined from 262 bps to 232 bps. 

Strong capital adequacy profile. The bank’s core capital adequacy ratio (CET1) stood at 17.5%, while the total capital adequacy ratio 
was maintained at 20%. 
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