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Banks are expected to begin announcing their 4Q25 financial results on February 2, starting with Akbank. For the 

banks under our coverage, we forecast a quarter-on-quarter earnings growth of 3.8% and a year-on-year increase of 38% in 4Q25. 

Net profit for our covered banks had increased by 11% quarter-on-quarter in 3Q25.  

In a quarter where tax expenses weigh significantly on profitability, we expect investors to focus primarily on margin improvement 

and developments in asset quality. 

Key themes for 4Q25 are: 

1) A sharp increase in tax provisions across the sector, significantly weighing on profitability, 

2) Ongoing improvement in net interest margins (including swaps), with strong expansions at İş Bankası and Garanti BBVA, 

3) A flat-to-positive trend in fee and commission income, alongside a sharp quarter-specific surge in operating expenses 
driven by personnel costs, 

4) Strong TL loan growth of around 10%, while FX loan growth remains in the low single digits, 

5) Elevated tax expenses stemming from inflation accounting regulations, further pressuring profitability 

Among the banks under our coverage, we expect VakıfBank to deliver the strongest quarter-on-quarter earnings growth, while 
Akbank and İş Bankası are also set to stand out with solid profit expansion. 

At Akbank, we expect the improvement in net interest margin (including swaps), coupled with relatively contained operating 
expense growth compared to the sector, to support profitability. 

At Garanti BBVA, despite strong expansions in margins and net interest income, we expect rising loan loss provisions and operating 
expenses to weigh on profitability. 

At Halkbank, although improvements in net interest margins and a strong increase in net interest income are supportive, we expect 
a sharp quarter-specific surge in operating expenses driven by year-end personnel costs to limit profitability. 

For Is Bankasi, despite a strong recovery in margins and a pronounced increase in net interest income, higher operating expenses 
driven by pension fund-related provisions emerge as the main factor pressuring profitability. 

At TSKB, while we forecast higher net interest income in line with margin improvement, we expect increased provisioning expenses 
related to inflows into non-performing loans to weigh on profitability. 

At VakifBank, we believe the sharp improvement in net interest margins (including swaps), supported by a strong increase in CPI-
linked securities income, will be the key driver of earnings growth. 

Yapı Kredi Bank, despite strong growth in margins and net interest income, we expect a marked increase in tax expenses to be 
the main factor pressuring profitability. 

 

4Q25 Banks Earnings Preview 
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Akbank 

We expect Akbank to report a net profit of TRY 17.968bn in 4Q25, representing a quarter-on-quarter increase of 

28%. Accordingly, we forecast the bank’s full-year 2025 net profit to reach TRY 56.884bn, up 32% year-on-year. In line 

with this performance, we expect return on equity to stand at 25% on a quarterly basis and 21.6% on an annual basis. 

The key driver of earnings growth is expected to be the 40bp quarter-on-quarter improvement in net interest margin 

(including swaps), translating into a strong 26% quarter-on-quarter increase in net interest income (including swap 

costs). In addition, we expect a decline in expected credit loss provisions to provide a meaningful boost to profitability. 

On the other hand, while we anticipate a flat trend in fee and commission income, operating expenses are expected 

to increase only moderately. Under this outlook, we believe the bank’s strong fee-to-cost ratio will be preserved on 

both a quarterly and annual basis. Positive. 

Garanti BBVA 

We expect Garanti BBVA to report a net profit of TRY 26.581bn in 4Q25, representing a quarter-on-quarter decline 

of 12.6%. Accordingly, we forecast the bank’s full-year 2025 net profit to reach TRY 110.623bn, up 42% year-on-year. 

In line with this outlook, we estimate return on equity at 25.6% on a quarterly basis and 29.5% on an annual basis. 

Despite a strong quarter-on-quarter improvement in net interest margin (including swaps), which we expect to translate 

into a 21% increase in net interest income (including swap costs), profitability is likely to be pressured by period-specific 

increases in operating expenses, net expected credit loss provisions and tax expenses. While we expect fee and 

commission income growth to continue, a stronger increase in operating expenses is likely to lead to a deterioration in 

the fee-to-cost ratio. In line with our expectation of a manageable deterioration in asset quality, higher expected 

credit loss provisions also stand out as an additional factor weighing on profitability. Although rising tax expenses across 

the sector are expected to affect Garanti BBVA as well, we believe the impact will remain relatively more limited 

compared to peers. Limited Negative. 

HalkBank  

We expect Halkbank to report a net profit of TRY 6.24bn in 4Q25, representing a quarter-on-quarter decline of 

17%, driven by higher tax provisions stemming from regulatory changes and an increase in personnel expenses 

within operating costs. In line with our expectation of a 55bp quarter-on-quarter improvement in net interest margin 

(including swaps), we forecast a strong 38% quarter-on-quarter increase in net interest income (including swap costs). 

While we expect fee and commission income to grow by 13% quarter-on-quarter, a sharp 21% quarter-on-quarter increase 

in operating expenses is likely to weigh on profitability. On the positive side, we expect a strong increase in income 

from associates (approximately TRY 6.5bn) to support earnings. Following the accounting methodology change 

implemented as of 3Q25, we believe the previous pattern—where income from associates was largely recognized in the 

first quarter—has been eliminated, with such income now expected to be reflected more evenly across all quarters 

throughout the year. As across the sector, we expect the pronounced increase in tax expenses to continue to weigh on 

Halkbank’s net profitability. Negative. 

Isbank 

We expect İş Bankası to report a net profit of TRY 15.786bn in 4Q25, representing a quarter-on-quarter increase 

of 11%. We forecast a strong 110bp quarter-on-quarter expansion in net interest margin (including swap costs), which 

should translate into a very strong 65% quarter-on-quarter increase in net interest income. On the fee side, we expect 

fee and commission income to increase by 8% quarter-on-quarter. Despite the strong revenue growth, we expect 

profitability to be partially offset by a sharp 30% quarter-on-quarter increase in operating expenses driven by period-

specific year-end personnel costs. While we expect a year-end-related increase in the non-performing loan ratio broadly 

in line with expectations, we foresee only a limited increase in coverage ratios. Accordingly, we estimate a net 8% 

quarter-on-quarter decline in expected credit loss provisions. We expect the net cost of risk to decline on a quarterly 

basis, while remaining broadly flat on a cumulative basis. Although we anticipate an increase in tax provisions following 

the prior-period regulation-driven negative tax charge, we believe the impact will be relatively more limited compared 

to peers. Positive. 
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VakifBank:  

We expect VakıfBank to report a net profit of TRY 23.4bn in 4Q25, representing a strong quarter-on-quarter 

increase of 96%. In line with this performance, we estimate return on equity at 34% on a quarterly basis and 26% on an 

annual basis. The key driver of earnings growth is expected to be the sharp 250bp quarter-on-quarter improvement in 

net interest margin (including swaps), which we expect to translate into a very strong 110% quarter-on-quarter increase 

in net interest income (including swaps). The main source of this increase in net interest income is the catch-up 

adjustment in CPI-linked securities, reflecting the relatively conservative valuation rate maintained by the bank 

throughout the year, with the adjustment materializing in the final quarter. Accordingly, we forecast an 83% quarter-

on-quarter increase in income from CPI-linked securities. On the cost side, while we expect a slight decline in fee and 

commission income, a quarter-on-quarter increase of 11.5% in operating expenses driven by year-end personnel costs is 

likely to weigh modestly on profitability. We expect the bank to book approximately TRY 4bn in free provisions during 

the quarter, while loan loss provisions are forecast to increase only marginally. As a result, we estimate total expected 

credit loss provisions to rise by 30% quarter-on-quarter, with year-end net cost of risk reaching 133bp. On the tax side, 

we expect a sharp quarter-on-quarter increase of 330% driven by regulatory changes. Positive. 

Yapi Kredi Bank: 

We expect Yapı Kredi Bank to report a net profit of TRY 8.095bn in 4Q25, representing a quarter-on-quarter decline 

of 46%, driven primarily by a sharp increase in tax expenses. Accordingly, we forecast the bank’s full-year 2025 net 

profit to reach TRY 45.905bn, up 58% year-on-year. Under this outlook, we estimate return on equity at 13.2% on a 

quarterly basis and 20.7% on an annual basis. In line with our expectation of an approximately 40bp improvement in net 

interest margin, we forecast a strong 28% quarter-on-quarter increase in net interest income (including swaps). Fee and 

commission income, on the other hand, is expected to remain broadly flat on a quarterly basis. Despite the strong 

revenue growth, we believe the main factor weighing on profitability will be the sharp 152% quarter-on-quarter increase 

in tax expenses. In addition, a period-specific 17% increase in operating expenses and a 21% quarter-on-quarter rise in 

net expected credit loss provisions, in line with developments in asset quality, are also likely to weigh on earnings. 

Negative. 

 

TSKB 

We expect Türkiye Sınai Kalkınma Bankasi to report a net profit of TRY 2.043bn in 4Q25, representing a quarter-

on-quarter decline of 27%. Accordingly, we forecast TSKB’s full-year 2025 net profit to reach TRY 11.328bn, up 12% 

year-on-year. Under this outlook, we expect return on equity to decline to 19.1% on a quarterly basis, while remaining 

robust at 29.4% on an annual basis. In line with our expectation of a quarter-on-quarter improvement in net interest 

margin, we forecast a 22% increase in net interest income (including swaps). The main factor weighing on profitability 

is expected to be higher provisioning expenses driven by inflows into the non-performing loan portfolio. In this context, 

we estimate year-end net cost of risk at 80bp (including FX impact), which remains relatively low compared to deposit 

banks. In addition, a period-specific 17% quarter-on-quarter increase in operating expenses is expected to further 

pressure profitability. Negative. 
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This report has been prepared by the Şeker Yatırım Menkul Değerler A.Ş. (Şeker Invest, Inc.) Research Team. 

The information and opinions contained herein have been obtained from and are based upon public sources 

that Şeker Invest considers to be reliable. No representation or warranty, express or implied, is made that 
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