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Halkbank has announced net income of TRY 7,546 mn in 

3Q25, broadly in line with expectations (up 51% QoQ and 

117% YoY). The reported net income was broadly in line with 

our forecast of TRY 7,532 mn and the market consensus 

estimate of TRY 7,579 mn. 

The strong increase in the bank’s net profit was mainly 

driven by a one-off surge in affiliate income resulting from a 

change in the valuation method. Lower operating expenses 

and higher net fee and commission income also supported 

profitability. On the other hand, the sharp rise in expected 

credit losses partly limited the improvement. The bank’s main 

revenue source, net interest income, posted a slight quarterly 

decline due to a sharp drop in CPI linkers security yields 

stemming from valuation effects. 

Halkbank’s net interest income declined by 3.5% QoQ, while 

swap costs rose by 3.6%. Accordingly, net interest income after 

swap costs contracted by 4.8% QoQ to TRY 18,440 million. The 

swap-adjusted net interest margin decreased by 40 bps on a 

quarterly basis to 2.68%. 

The bank’s net fee and commission income, driven mainly by 

payment system revenues, increased by 11.8% QoQ and 

45.4% YoY to TRY 15,722 million. Operating expenses declined 

by 2.6% QoQ but rose by 87% YoY. Consequently, Halkbank’s fee 

and commission income to operating expenses ratio increased 

to 61.3%. 

On the asset quality front, the bank’s non-performing loan 

(NPL) ratio rose to 3.8%, while the net cost of risk increased 

to 193 bps on a quarterly basis. 

We evaluate Halkbank’s 3Q25 financial results as “Neutral”, 

given the in-line net profit and the improvement in the loan-

to-deposit spread, offset by a decline in the net interest 

margin. Following the revisions to our net profit forecasts, 

we raise our target price from TRY 21.45 to TRY 34.19. The 

new target implies an upside potential of 24%, and we 

maintain our “Market Perform” recommendation. For 2025, 

we project a 64% increase in net profit. The stock is currently 

trading at 7.9x P/E and 0.89x P/B on 2025E multiples, with an 

average ROE of 13.3%. 
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Slight decline in net interest income. Despite a 17% QoQ increase in interest income from loans, Halkbank’s total interest 

income declined by 0.6% QoQ due to a sharp valuation-driven drop in CPI linkers security yields. The bank’s total securities 

income contracted by 30% during the quarter. 

Interest expenses declined slightly. Interest expenses decreased by 0.2% QoQ. Accordingly, supported by the strong rise in loan 

yields, the TRY loan-to-deposit spread widened by 784 bps QoQ. However, due to the slight decline in net interest income, the 

swap-adjusted net interest margin fell by 41 bps to 2.7%. 

Strong recovery in fee income-to-expense ratio. Halkbank’s net fee and commission income increased by 11.8% QoQ and 45% 

YoY to TRY 15,722 million, while annual commission growth reached 49.7%. Operating expenses declined by 2.6% QoQ but rose 

by 87% YoY. Consequently, the bank’s fee income-to-operating expenses ratio improved from 53.4% to 61.3% on a quarterly basis. 

The strong growth in fee income supported profitability, although the sharp annual increase in expenses partially offset this 

positive impact. 

Increase in NPL ratio and net cost of risk. On the asset quality front, the bank’s non-performing loans rose by 69% QoQ to TRY 

69.6 million, bringing the NPL ratio to 3.8%. Total expected credit losses increased by 56% to TRY 10,974 million, while total 

recoveries declined by 23.6% to TRY 2,539 million. Accordingly, Halkbank’s net cost of risk rose by 100 bps QoQ to 193 bps. 

Loan growth driven by commercial and credit card segments. Halkbank’s commercial loans increased by 10.2% QoQ, while 

credit card volumes rose by 12.5%. The bank’s TRY-denominated loans grew by 5.4% QoQ, and total loans expanded by 7.2% 

during the quarter. 

Moderate increase in demand deposit ratio. On the funding side, TRY deposits grew by 5.1% QoQ, while FX deposits increased 

by 4.5% in USD terms. The share of demand deposits rose by 150 bps to 27.2%, and the TRY loan-to-deposit ratio increased by 20 

bps QoQ to 61.5% in 3Q25. Loan growth was supported by balanced deposit expansion, while TRY liquidity ratios remained at 

comfortable levels. 

Limited recovery in capital adequacy. Halkbank’s core capital adequacy ratio increased by 100 bps QoQ to 10.3%, while the 

total capital adequacy ratio rose by 70 bps to 15.5%. 
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