
 
Earnings Update 
Iron - Steel Industry    

 

 
   

November 10, 2025 
 

 

Wider-than-Expected Net Loss… 

Osman Furkan Ozdemir 
Analyst 

oozdemir@sekeryatirim.com 
 

Kardemir reported a net loss of TRY 682mn in 3Q25 
(3Q24: TRY –1,294mn) on inflation-adjusted 
financials (TAS-29 impact), significantly below the 
market median estimate of TRY –166mn. The larger-
than-expected loss was mainly driven by high financial 
expenses and deferred tax charges, while strong 
recovery on the operational side was insufficient to 
offset these pressures at the bottom line. 

The company’s net sales revenues came in at TRY 
16,058mn, broadly in line with the market median 
estimate of TRY 15,913mn, marking a 17.2% YoY 
decline (3Q24: TRY 19,394mn). The drop in sales 
was mainly attributable to weak domestic demand, 
while declining raw material prices and an improved 
product mix contributed positively to profitability. 

Kardemir recorded an EBITDA of TRY 1,778mn, 
coming in 4% below the market median estimate of 
TRY 1,853mn. EBITDA increased 75% YoY, while the 
EBITDA margin rose from 5.2% to 11.1% (+5.9pp). 
This improvement was supported by lower raw 
material costs, a stronger product mix, and 
disciplined operating expense management.  

Operating profit increased by 248% YoY to TRY 
1,112mn. Despite improved operating profitability, 
higher financial expenses (TRY 1,156mn) and negative 
tax effects led the company to report a net loss for 
the quarter. 
As of September 2025, net debt stood at TRY 7,249mn, 
showing a slight increase compared to 2Q25 (TRY 
7,057mn). The Net Debt/EBITDA ratio improved to 
1.3x (2Q25: 1.6x). 
Macro and sector outlook... In 3Q25, global crude 
steel production declined slightly on a yearly basis, 
mainly due to persistent weakness beyond China. The 
ongoing slowdown in China’s real estate sector 
continued to pressure global steel prices, while signs 
of recovery in Turkey’s construction and automotive 
industries supported domestic demand. Maintaining 
current raw material price levels remains an 
important factor for sustaining steel producers’ 
margins in the final quarter of the year. 
Following the 3Q25 financial results and revisions 
to our macroeconomic assumptions, we revise our 
12-month target price for Kardemir to TL 30.35 per 
share (previously TL 37.98). Our new target implies 
a 17% upside potential over the latest price, and we 
revise our “Outperform” recommendation for 
Kardemir shares to “Market Perform”. 
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MARKET PERFORM 
TP: 30,35 TL 

Previous TP:37,98 TL 
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   Figure 1: Financials (Including IAS -29) 
 
 
 
 

 
 

    Figure 2: Key Financials (Including IAS-29) 
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    Historical Recommendations and Target Price 
 
 
 
 
 

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
    Basis for 12m equity ratings 
 
 
 
 

 
 

 
Outperform: The total return is expected to exceed the return of the BIST 100 by more than 10%. 

Underperform: The total return is expected to fall below the return of the BIST 100 by more than 10%. 

Market Perform: The total return is expected to be in line with the return of the BIST 100. 
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