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Yapı Kredi Bank has announced a strong earnings beat in 

3Q25, reporting bank only net income of TRY 15.06 billion, 

33% higher QoQ and well above expectations. The result 

exceeded our estimate of TRY 13.18 billion and the market 

consensus of TRY 13.26 billion by 14.3% and 13.6%, respectively. 

Compared to the same period last year, 3Q25 net income surged 

201% YoY, while cumulative 9M25 earnings rose 68.8% YoY to 

TRY 38.8 billion. As a result of the strong quarterly 

performance, Yapı Kredi’s ROE improved to 28.7% in 3Q25, up 

from 23% in the previous quarter. 

The bank’s interest income increased by 12.7%, while 

interest expenses rose by 7.9%, bringing net interest income 

to TRY 40 billion. Swap costs grew by 22% QoQ. Consequently, 

the bank’s swap-adjusted net interest income rose by 45% QoQ 

to TRY 14.74 billion, while the swap-adjusted net interest 

margin expanded by 60 bps to 2.6%. 

Yapı Kredi’s net fee and commission income rose 12.7% QoQ 

to TRY 30.2 billion, driven primarily by higher payment 

systems revenues. Despite this solid growth, the 15% QoQ 

increase in operating expenses partially offset the positive 

impact on profitability. 

On the asset quality front, Yapı Kredi’s NPL ratio remained 

flat at 3.4%, while Stage 2 loans declined to 12.7%. The bank’s 

total cost of risk stood at 141 bps. 

The bank made no changes to its 2025 year-end guidance. 

Accordingly, TRY loan growth is expected to remain below the 

average inflation rate, while FX loan growth is projected to be 

in the mid-teens range. The bank also targets a 200–225 bps 

improvement in net interest margin by year-end. 

We evaluate Yapı Kredi’s 3Q25 results as “Positive,” driven 

by significantly stronger-than-expected earnings, only a mild 

deterioration in net cost of risk, and limited NPL inflows. 

Following upward revisions to our 2025–2026 net income 

forecasts, we raise our target price to TRY 41.36 (from TRY 

36.77), implying a 29% upside potential from current levels. 

We maintain our “Outperform” recommendation. We project a 

109% YoY increase in net profit for 2025. The stock trades at 

5.0x 2025E P/E and 1.1x P/B, with an average ROE of 24.5%. 
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Yapı Kredi’s interest income rose 12.7% QoQ to TRY 154.1 billion, while interest expenses increased 7.9% QoQ to TY 114.1 

billion. As a result, the bank’s net interest income rose 29% QoQ to TRY 40 billion. On the funding side, swap costs increased 22% QoQ 

to TRY 25.3 billion. Accordingly, swap-adjusted net interest income grew 45% QoQ to TRY 14.7 billion. In addition, income from CPI-

linked securities increased 20% QoQ to TRY 14.3 billion. Reflecting these dynamics, the bank’s swap-adjusted net interest margin (NIM) 

widened by 60 bps to 2.57%. 

The strong growth momentum in fee and commission income continued in the quarter. Yapı Kredi’s net fee and commission income 

rose 13% QoQ to TRY 30.2 billion. For the first nine months of the year, total fee and commission income increased 51% YoY to TRY 

79.7 billion. In the breakdown, payment systems revenues grew 56% YoY, money transfer fees increased 57%, and insurance-related 

fees rose 64%. 

The trading loss item increased 17.6% QoQ to TRY 18.5 billion. Compared to 3Q24, trading losses were up 96% YoY, while for 

the first nine months of 2025, they rose 15% YoY to TRY 41.2 billion. 

On the cost side, the bank’s operating expenses increased 15% QoQ to TRY 30.6 billion. In the breakdown, personnel expenses 

rose 15.9%, while non-personnel expenses were up 14.8% QoQ. 

Accordingly, Yapı Kredi’s ratio of net fee and commission income to operating expenses declined from 100.9% to 98.7%. 

On the balance sheet side, the bank’s TRY loans increased by 9.9%, while FX loans grew 8.3%, bringing total loans up 9.4% QoQ 

to TRY 1.65 trillion. On the funding side, TRY deposits rose 5.6% and FX deposits increased 8%, leading to a 6.5% QoQ rise in total 

deposits to TRY 1.63 trillion. The share of demand deposits in total deposits slightly normalized compared to the previous quarter but 

remained high at around 45%. 

On the loan side, new NPL inflows declined 11.5% QoQ to TRY 13.9 billion, while collections fell 21% QoQ to TRY 5.8 billion. 

Accordingly, the bank’s net NPL inflow stood at TRY 8.1 billion, remaining below peers among private banks. 

Recovery in capital adequacy. The bank’s CET1 ratio improved by 120 bps QoQ, rising to 16.9%. 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 



 

Seker Invest Research  P a g e  | 3 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Seker Invest Research  P a g e  | 6 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Seker Invest Research  P a g e  | 5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Seker Invest Research  P a g e  | 6 
 
 

ŞEKER INVEST RESEARCH  

 
 
Şeker Yatırım Menkul Değerler A.Ş. TEL: +90 (212) 334 33 33 
Buyukdere Cad. No:171 Metrocity Fax: +90 (212) 334 33 34 
A Blok Kat 4-5 34330 SİSLİ /IST  E-mail: research@sekeryatirim.com 
TURKEY     Web:  http://www.sekeryatirim.com/english/index.aspx 
 

 

 

For additional information, please contact: 

Research 

 

      Kadir Tezeller Head   +90 (212) 334 33 81   ktezeller@sekeryatirim.com.tr 

Burak Demirbilek Utilities    +90 (212) 334 33 33-128   bdemirbilek@sekeryatirim.com.tr 

Atasav Can Tuglu      Food & Beverages, Automotive, Retail, Aviation   +90 (212) 334 33 33-334   atuglu@sekeryatirim.com.tr 

Basak Kamber Glass, Pharmaceutical, Defense, Telcos, Cons. Dur.  +90 (212) 334 33 33-251   bkamber@sekeryatirim.com.tr 

M. Mucahid Yıldırım Banks   +90 (212) 334 33 33-150   myildirim@sekeryatirim.com.tr 

Yusuf Kemal Erdekli Cement, Conglomerates, Real Estate   +90 (212) 334 33 33-115   yerdekli@sekeryatirim.com.tr 

O. Furkan Ozdemir Iron & Steel, Oil- Gas & Deriv.   +90 (212) 334 33 33-245   oozdemir@sekeryatirim.com.tr 

 

Economy & Politics 

 

Abdulkadir Dogan Chief Economist    +90 (212) 334 91 04    adogan@sekeryatirim.com.tr 

 

Institutional Sales 

 

Deniz Keskin Trader   +90 (212) 334 33 36   dkeskin@sekeryatirim.com.tr 

Kerim Culum Trader   +90 (212) 334 33 33-316   kculum@sekeryatirim.com.tr 

  

 

DISCLAIMER 

I, Mücahid Yıldırım, hereby certify that the views expressed in this research accurately reflect my personal 

views about the subject securities and issuers. I also certify that no part of my compensation was, is or will 

be, directly or indirectly, related to the specific recommendations or views expressed in this report. 
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