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Significant improvement in NIM 
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Isbank has announced a 3Q25 (bank only) net profit of TRY 

14.2bn, broadly in line with our estimate of TRY 14.3bn (-

0.7%) and the market consensus of TRY 14.0bn (+1.4%). The 

figure implies an 18% QoQ decline. 

Isbank’s 3Q25 net profit rose 157% YoY, while cumulative 

9M25 earnings increased 27% YoY to TRY 44.0bn. Strong 

growth in net interest and fee income supported profitability; 

however, the sharp rise in expected credit losses remained the 

main drag. Consequently, the bank’s average ROE declined to 

16.2% in 3Q25 from 21.8% in the previous quarter. 

Isbank’s net interest income increased strongly by 72% QoQ 

to TRY 25.6bn, while swap costs rose by 10.8% QoQ to TRY 

6.9bn. As a result, swap-adjusted net interest income surged 

116% QoQ to TRY 18.7bn, with the swap-adjusted NIM expanding 

by 106bps to 2.11%. 

The bank’s net fee and commission income rose 9.9% QoQ to 

TRY 36.0 bn, mainly driven by higher payment-system fees. 

On the cost side, operating expenses increased 10.7% QoQ to 

TRY 38.3 bn due to higher personnel and administrative costs, 

slightly weighing on profitability. Consequently, the ratio of net 

fee and commission income to operating expenses declined by 

66 bps to 94.1%. 

On the asset quality side, the bank’s net cost of risk rose to 

290 bps in 3Q25, driven by a substantial increase in loan-loss 

provisions. 

 We expect the announced 3Q25 results to have a mildly 

negative short-term impact on the stock. Despite earnings 

pressure from higher net cost of risk, the strong expansion in 

net interest margin supports a “Neutral” assessment of the 

results. Following our revisions to 2025–2026 earnings 

forecasts, we lower our target price from TRY 20.07 to TRY 

18.80, implying a 49% upside potential from current levels, 

while maintaining our “Outperform” recommendation. We 

project a 38.8% YoY increase in net profit for 2025. The stock 

trades at 5.0x 2025E P/E and 0.8x P/B, implying an average ROE 

of 18.2%. 
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▪ Strong growth in net interest income. Isbank’s interest income rose 5.2% QoQ, while interest expenses declined by 0.6%. On the 

funding side, swap costs increased 10.8% QoQ to TRY 6.9bn. CPI-linked securities income posted a limited 2.2% QoQ increase. As a 

result, swap-adjusted net interest income surged 116% QoQ to TRY 18.7bn, with the swap-adjusted NIM expanding by 106bps to 2.1%, 

indicating a strong recovery in margins. 

▪ Slightly lagging peers in fee and commission income. Isbank’s net fee and commission income rose 9.9% QoQ to TRY 36.0bn. On a 

cumulative basis, 9M25 fee and commission income increased 47% YoY to TRY 95.8bn, slightly below the performance of private-sector 

peers. 

▪ Personnel expenses rose 3.7% QoQ, while non-personnel expenses increased by 15.8%. As a result, total operating expenses 

grew 10.7% QoQ, exerting modest pressure on the bank’s profitability. 

▪ Higher provisions weighed on earnings. Expected credit losses rose 47% QoQ to TRY 15.9bn, significantly offsetting the strong increase 

in net interest income. As a result, the bank’s net cost of risk climbed 140bps QoQ to 290bps. 

▪ Loan growth maintained its momentum. TRY loans grew 8.7% QoQ, posting solid growth, while FX loans increased 0.7% in USD terms. 

Accordingly, Isbank’s total loan book expanded 7.3% QoQ to TRY 2.18tn. On the funding side, TRY deposits rose 8.9% QoQ to TRY 1.6tn, 

and FX deposits increased 3% in USD terms to around USD 30bn, bringing total deposits to TRY 2.85tn. Consequently, the bank’s TRY 

loan-to-deposit ratio stood at 82.5%, while the total LDR was 74.4%. 

▪ No change in 2025 year-end guidance. Isbank has made no revisions to its 2025 year-end guidance. The bank maintains its 

expectations of 35% TRY loan growth, 50% fee income growth, operating expense growth in line with average inflation, an NPL ratio 

of 3%, and a net cost of risk of 200bps. It was also noted that the swap-adjusted net interest margin showed stronger-than-expected 

improvement, supporting a steady increase in average ROE. 
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