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Garanti BBVA has announced a 3Q25 (bank only) net income 

of TRY 30,432 million, above expectations (QoQ: +7.4%). The 

reported figure came in 7% above our estimate of TRY 28,444 

million and 6% higher than the market median forecast of TRY 

28,700 million. 

The bank’s 9M25 cumulative net income increased 26% YoY 

to TRY 84,042 million. Accordingly, Garanti BBVA’s average 

return on equity stood at 30.8%. 

Garanti BBVA’s net interest income increased 38.6% QoQ, 

reaching TRY 45,4 million. On the funding side, swap costs 

surged 189% QoQ to TL 8,5 million; however, the bank’s swap-

adjusted net interest margin (NIM) expanded by 50 bps QoQ to 

5.0% (9M25 cumulative: 5.4%). 

The bank’s net fee and commission income increased 10% 

QoQ, driven mainly by payment system fees, reaching TRY 

38,01 million in the quarter. On the cost side, operating 

expenses rose 17% QoQ to TRY 41.155 billion. Accordingly, the 

bank’s fee income to operating expense ratio declined from 

98.3% to 92.3%. 

On the asset quality front, the bank’s expected credit loss 

(ECL) provisions amounted to TRY 16,62 million, while 

provision reversals totaled TRY 7,6 million. Accordingly, the 

net expected credit loss stood at TRY 9.03 billion. Garanti 

BBVA’s net cost of risk (CoR) came in at 178 bps QoQ (2Q25: 184 

bps) and declined to 193 bps on a 9M cumulative basis. 

The bank maintained its TRY loan growth outlook in line with 

average CPI, while raising its FX loan growth expectation to 16–

19%. In addition, it lowered its net cost of risk guidance to below 

2%, and revised its NIM expansion guidance from the previous 

“+3% widening” to a +1.5–2% widening range. 

We evaluate Garanti BBVA’s 3Q25 financial results as 

“Positive”, given the above-expectation net income and 

generally favorable revisions to year-end guidance. Following 

our upward revisions to 2025–2026 net profit forecasts, we 

raise our target price from TRY 164.5 to TRY 172.3, implying 

a 35% upside potential, and we maintain our “Outperform” 

recommendation. We model 28.5% earnings growth for 2025. 

The stock is trading at 4.5x 2025E P/E and 1.3x 2025E P/B, with 

an average ROE of 31.8%. 
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▪ Strong momentum in net interest margin continues. Garanti BBVA’s interest income rose 13% QoQ to TRY 190,0 million, while 

interest expenses increased 6.7% QoQ to TRY 144,6 Million, resulting in a 38.6% TRY rise in net interest income to TRY 45.4 

billion. Swap costs also surged 189% QoQ, reaching TRY 8,5 billion. As a result, the bank’s swap-adjusted net interest margin 

(NIM) expanded by 50 bps QoQ, reaching 5.0%. 

▪ Strong momentum in fee and commission income continues. Net fee and commission income increased 10.2% QoQ, reaching 

TL 38,010 million. Growth was mainly driven by payment system fees, while the bank ranks first among private banks in credit 

card transaction volumes, money transfer fees, and the non-life insurance segment. 

▪ Sharp increase in operating expenses. On the cost side, personnel expenses rose 9% QoQ, while other operating expenses 

increased 22% QoQ. Accordingly, total operating expenses grew 17% QoQ to TRY 41,155 million. On a 9M cumulative basis, 

operating expenses increased 69% YoY to TRY 106,965 million. As a result, the fee income to operating expense ratio declined 

from 98.3% to 92.3%. 

▪ Strong loan growth sustained. The bank’s TL loans grew 11% QoQ, while FX loans increased 7.7% QoQ, leading to a 10% QoQ 

expansion in total loan volume. Year-to-date (YTD) FX loan growth stood at 38.8%. Among private deposit banks, Garanti BBVA 

maintains its leading position in TRY loans, consumer loans, and credit card volumes. 

▪ Strong share of demand deposits maintained. Garanti BBVA’s total TRY deposits increased 1.4% QoQ to TRY 1,487 billion, 

while the share of demand deposits in total customer deposits remained high at 43%. 

▪ Slight deterioration in asset quality. The bank’s non-performing loan (NPL) ratio rose 20 bps QoQ to 3.2%, while the total 

coverage ratio increased 60 bps to 4.0%. Expected credit loss (ECL) provisions amounted to TRY 16,620 million, and provision 

reversals totaled TRY 8,900 million, resulting in a net expected credit loss of TRY 9,028 million. Garanti BBVA’s net cost of risk 

(CoR) came in at 178 bps QoQ (2Q25: 184 bps) and declined to 193 bps on a 9M cumulative basis. 

▪ Recovery in capital adequacy ratios. Garanti BBVA’s capital adequacy ratio (CAR) improved by 80 bps QoQ to 18.8%, while its 

core Tier 1 capital ratio rose 10 bps to 14.8%. 
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