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The 3Q25 earnings season for banks under our coverage is expected to start with Akbank on October 

23. Following a 7% QoQ decline in net income in 2Q25, we project those banks to record a 4.8% QoQ 

and 64% YoY increase in net income in 3Q25. 

We expect investor focus to remain on margin recovery and higher expected credit losses. 

Key highlights of the quarter: 

1) Strong quarterly loan growth across the sector, 

2) Improvement in swap-adjusted net interest margin and a notable recovery in the TL loan–deposit spread, 

3) Increase in fee and commission income, led mainly by state banks, 

4) Operating expenses: quarterly increase in private banks driven by personnel costs, while state banks show limited growth, 

5) Rise in swap funding costs across the sector due to higher transaction volumes, 

6) Increase in credit risk cost, 

7) Decline in subsidiary income due to a high base effect in the previous quarter; however, Halkbank is expected to post valuation-

driven gains. 

Among the banks under our coverage, we expect the highest quarterly net income growth at Halkbank (+51%), driven by 

subsidiary income and a favorable base effect, and at Akbank (+21%), supported by strong growth in net interest income. 

Among private banks, we forecast flat quarterly earnings (+0.4%) at Garanti BBVA, reflecting the high base from the previous 

quarter’s strong results, while we expect robust quarterly net profit growth (+16%) at Yapı Kredi, driven by higher net 

interest income. For Isbank, despite a solid increase in net interest income, we anticipate a 17% QoQ decline in net income 

due to higher provisioning expenses. 

For Akbank, we model a recovery in margins and a 21% QoQ increase in net income. For Garanti BBVA, despite expecting 

stronger margin expansion compared to peers, we project flat quarterly earnings due to the high base effect from the 

previous quarter. Halkbank stands out with strong quarterly earnings growth, which we attribute mainly to subsidiary income 

and the base effect; on the negative side, we expect a decline in net interest income. 
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Akbank: 

Our 3Q25 net income estimate stands at TRY 13,479 million, implying 21% QoQ and 49% YoY growth. Accordingly, 

we forecast a quarterly ROE of 20.3%. Despite the rise in swap funding costs, we expect a strong expansion in both the 

TL loan–deposit spread and the swap-adjusted net interest margin, supported by the effective management of deposit 

costs amid higher volumes. We anticipate the increase in operating expenses to be offset by solid growth in fee and 

commission income, while higher provisioning expenses are expected to partly weigh on profitability. 

On the funding side, we expect the bank to gain around 100 bps market share in TL demand deposits among private 

deposit banks, along with a rise in the TL loan–deposit ratio. On the swap cost side, we model an increase driven by 

higher transaction volumes. 

We expect the strong momentum in fee and commission income to continue, with quarterly growth of around 14% in 

fee income. Operating expenses are projected to increase by 12.5% QoQ, mainly due to higher personnel expenses. 

Positive. 

Garanti BBVA: 

Our 3Q25 net income estimate stands at TRY 28,444 million, implying 0.4% QoQ and 28.7% YoY growth. The bank 

stands out with a solid 29.8% quarterly ROE. Despite improvement in the net interest margin and a continued 

strong trend in fee and commission income, we expect the rise in operating expenses to result in an 8% decline in 

the fee-to-expense ratio. Overall, we anticipate higher operating costs to partly weigh on profitability. 

 

We model high single-digit growth in TL loans and a 2–3% increase in FX loans. Swap funding costs are expected to rise 

nearly threefold QoQ to TRY 8.9 billion. Due to the higher CPI-linker valuation rate applied by the bank, we estimate 

income from CPI-linked securities to increase by 6% QoQ to TRY 8.6 billion. On the asset quality side, we expect the 

net (FX-adjusted) cost of risk to remain at around 180–190 bps. Neutral. 

HalkBank: 

Our 3Q25 net income estimate stands at TRY 7,532 million, implying 51% QoQ and 154% YoY growth. We model the 

bank’s ROE to rise from 12.2% to 17.5%, supported by strong net income growth. The bank stands out positively 

compared to the sector thanks to a notable recovery in the TL loan–deposit spread. On the other hand, the decline 

in CPI-linked securities income is expected to result in a limited decrease in net interest income. 

On the cost side, we model a 3–4% QoQ decline in operating expenses, supported by effective cost management. The 

bank’s securities portfolio continues to grow above the sector average, while we expect an ~800 bps improvement in 

the TL loan–deposit spread. We forecast growth in fee and commission income, and a quarterly decline in operating 

expenses thanks to efficiency-oriented cost management. On the positive side, swap funding costs are expected to 

decline by 38%. In addition, the bank is expected to record around TRY 500 million in tax income. Slightly Positive. 

Isbank: 

Among the banks under our coverage, we expect the highest increase in net interest income (+72%) at Isbank. Our 

3Q25 net income estimate stands at TRY 14,314 million, implying a 17% QoQ decline and a 159% YoY increase. The 

main driver behind the expected quarterly decline in net income is higher provisioning expenses. Nevertheless, 

we forecast a strong improvement of around 100 bps in the swap-adjusted net interest margin. 

We model an 11% QoQ increase in net fee and commission income and a 12.5% rise in operating expenses. On a 9M 

cumulative basis, these figures correspond to 47% YoY growth in fees and commissions and 25% YoY growth in operating 

expenses. We expect net interest income to increase by 70%, while swap costs are projected to rise only 10% QoQ. On 

the asset quality side, we forecast the cumulative (9M) net cost of risk to reach 210 bps, and the quarterly figure to 

increase to 285 bps. Neutral. 
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VakifBank: 

Our 3Q25 net income estimate stands at TRY 10,878 million, implying 8.5% QoQ and 35.6% YoY growth. We model 

the bank’s ROE to rise from 16.7% to 18.4%, supported by net income growth. For the bank specifically, we expect 

a notable recovery in margins and a limited 4.5% increase in operating expenses to stand out as key drivers. 

We expect over 13% QoQ growth in net fee and commission income, while operating expenses are projected to record a 

limited 4.6% increase. We model non-swap net interest income to rise by 30%, and the swap-adjusted net interest margin 

to improve by around 40 bps QoQ. Due to the limited increase in the CPI-linker valuation rate, we expect income from 

CPI-linked securities to show only a modest rise, lagging peers, while swap costs are projected to remain at around TRY 

5 billion. Overall, we forecast a 40 bps QoQ improvement in the swap-adjusted net interest margin. Positive. 

Yapi Kredi Bank: 

Our 3Q25 net income estimate stands at TRY 13,177 million, implying 16% QoQ and 163% YoY strong growth, 

corresponding to a quarterly ROE of 24.3%. The bank stands out with a robust 27% QoQ increase in net interest 

income. On the other hand, we expect operating expenses to rise by 15.5% QoQ, partly weighing on profitability. 

 

Despite expecting a 22% increase in swap funding costs, we project a 27% QoQ rise in non-swap net interest income, 

leading to a 38% QoQ increase in swap-adjusted net interest income. We forecast a 9% QoQ increase in fee and 

commission income, while a 15% rise in operating expenses is expected to partly weigh on profitability.  

Following the strong growth in TL demand deposits in the previous quarter, we expect some normalization this quarter, 

whereas we model solid growth in FX demand deposits.  

Leveraging its funding cost advantage, the bank is expected to increase swap usage, with swap costs rising by 21.6% 

QoQ, while swap-adjusted net interest income is forecast to grow by 38% QoQ. Given that the bank revised the CPI-

linker valuation rate to 32% in 3Q25, we model CPI-linked securities income to rise by 21.8% QoQ to TRY 14.5 billion. 

Accordingly, we expect the net interest margin to improve by 34 bps QoQ. Positive. 

 

TSKB: 

Our 3Q25 net income estimate stands at TRY 2,860 million, implying a 15% QoQ decline and an 8% YoY increase. 

The decline in net income is mainly due to the base effect created by one-off provision reversals and collections 

recorded in the previous quarter. Despite the lower net income, the bank’s ROE stands at around 30%, indicating 

a performance well above peers. 

The bank stands out with strong fee income and lower operating expenses. Despite higher swap costs, we expect the 

net interest margin to remain largely stable on a quarterly basis. We model net interest income to rise by 22%, fee 

income to increase by 9%, and operating expenses to decline by around 7%. In addition, the bank’s net cost of risk 

remains in negative territory, while its capital adequacy ratio stands at a solid level, positioning the bank favorably 

among peers. Slightly Positive. 
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