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Erdemir reported a net profit of TRY 1,307mn in 2Q25,
exceeding the market median estimate of TRY 781mn and
our forecast of TRY 502mn by 67% and 160%, respectively,
yet down 70.2% YoY (2Q24: TRY 4,386mn). The positive
deviation from expectations was mainly driven by higher
net financial income and lower tax expenses.

In 2Q25, Erdemir generated sales revenues of TRY
41,413mn (down 17.9% YoY; 2Q24: TRY 50,470mn),
falling short of both our estimate of TRY 47,154mn and
the market median estimate of TRY 49,630mn. We
attribute the YoY decline to ongoing volatility in the steel
industry and tariff uncertainties between the U.S. and
China. On a QoQ basis, despite flat flat-steel prices and
a mild recovery in demand, sales revenues were
adversely impacted by a decline in sales volumes.

Erdemir posted an EBITDA of TRY 4,134mn in 2Q25,
slightly below our estimate of TRY 4,517mn and the
market median estimate of TRY 4,316mn, representing
a 35.3% YoY drop (2Q24: TRY 6,388mn). The EBITDA
margin declined by 2.7pp YoY to 10.0%. Lower raw
material costs (particularly iron ore and coking coal)
supported margins, but weaker pricing and reduced sales
volumes weighed on profitability.

Operational developments... In 2Q25, total crude steel
production declined by 6% QoQ and 18.3% YoY to 1.82mn
tonnes. The capacity utilization rate (CUR) fell to 77% in
1H25 from 89% in 2024. The Company invested USD
210mn during the quarter and USD 521mn in 1H25 (2024:
USD 1.07bn; 2023: USD 977mn). Management stated that
the company is nearing the final stage of its plant
investment program, which is expected to deliver
notable cost efficiency improvements going forward.

Net debt and working capital... As of June 2025, net debt
decreased by USD 585mn compared to year-end 2024,
standing at USD 1.26bn (YE24: USD 1.84bn). Working
capital requirements fell from USD 2.40bn to USD 1.76bn,
mainly due to a USD 421mn increase in trade payables.
The Company generated USD 567mn in free cash flow in
1H25, while its net debt/EBITDA ratio rose slightly to
2.98x (YE24: 2.85x).

Reflecting  revisions in our macroeconomic
assumptions and incorporating 2Q25 results, we raise
our 12-month target price to TRY 39.70/share from
TRY 31.03/share, implying 46% upside potential, and
reiterate our OUTPERFORM recommendation.
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EBloomberg/Reuters Ticker: EREGL.TI f EREGL.IS
Number of Shares (Mn): 7000, 0
(TRY Mn) (USS Mn)
Current Mcap: 190820 4.702
Free Float Mcap: 91.594 2,257
1M Yoy YTD
TRY Return (%): 0,9 9,2 12,8
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Total 100,0

a + + + + + 0
Sep-22 Mar-23 Sep-23 Mar-24 Ssp-24  Mar-Zh

Share Price (TRY) BIET 100 Relative

Seker Invest Research



Seker S5 Invest

August 8, 2025

Figure 1: Financials

TRY Million 1H24 1H25 YoY 2024 2025 YoY

Revenues 100.218 04,958 -5,2% 50.470 41.413 -17,9%

Gross Profit 13.266 7.668 A2,2% 6.237 3.866 -38,0%
Gross Profit Margin 13.2% 8 1% 12, 4% 9.3%

EBIT 9.794 3.279 -66,5% 4,265 1.520 -64,4%
EBIT Margin 9 6% 3,5% 8,9% 3.7%

EBITDA 13.905 8.261 -40,6% 6.388 4,134 -356,3%
EBITDA Margin 13,9% 8, 7% 12,7% 10,0%

Net Profit 0,987 1.733 -82,6% 4,386 1.307 -70,2%
Net FProfit Margin 10,0% 1,8% 8, 7% 3,2%

Source: Seker Invest Research, PDP

Figure 2: Key financials

BALAMCE SHEET (TRY Mn) 2023M2K  2024112K  2024/06K  2025/06K ChgX
PP&EE 147.415 206.913 175227 250.362 43
Intangibles 8.106 9.343 8.865 10.281 16
Other Mon-Current Assets 19.994 26.047 26.622 19504 (27
Trade Receivables 20,353 26.464 24.516 26.111 7
Cash&Equivalents 24,073 55260 28.432 83.897 185
Other Current Assets 90,092 101.132 99,372 102.410 3
Total Assets 310.033 425.159 363.033 492,365 36
Long Term Debt 10,980 84,577 30.177 106.619 253
Other Hon current liabilities 18.233 19,869 17.431 20.453 17
Short Term Debt 46,035 26.268 50.385 15.150 (70
Trade Payables 23.427 30.023 22.601 h0.582 124
Other Current Liabilities 19,830 18,997 19,623 24,493 25
Total Liabilities 118.504 180.735 140,217 217.296 55
Total Equity 181,529 244,474 222.816 275.069 23
Total Equity&Liabilities 310,033 425.159 363.033 492,365 36
INCOME STATEMENT (TRY Mn} 2023/M12K  2024M12K| 2024706K  2025/06K Che¥%
Met Sales 147,900 204,060 100,218 94,958 5]
COGS 133.658 184.065 132.243 87.290 134
Gross Profit/ (Loss) 14,242 20,005 (32.025) 7.668 M.M.
Operating Expenses 4,044 7.750 3.472 4,388 26
Operating Profit/(Loss) 10,201 12.255 9,794 3.279 (67
Het Other Operational Gain/ (Loss) 3.134 8.801 3.574 457 (87)
Income/ {Loss) from Investing Activities (185) 245 192 553 188
Financial Income/ (Expense) (5.082) (7.454) [3.864) (4.370) HM.M.
Monetary Gain/Loss (723) (530) (220 435 M.
Share of profit of eguity accounted investments 7e 205 109 39 (6]
Profit Before Tax (Loss) 8.837 13.522 9.584 394 (96)
Tax 4.508 (671) (205) (1.422)  HN.M.
Het Profit/{Loss) 4.329 14,193 10.389 1.816 (83)
Minority Interest 296 71z 402 g3 (79
Parent Equity 4,033 13.481 9.987 1.733  (82,6)
EREGL Source: Finnet, Seker invest
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Historical Recommendations and Target Prices
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Date Rec Target Price (TRY)
9-Aug-23 Outperform (OP) 24,47
27-Oct-23 Outperform (OP) 2447
15-Jan-24 Market Perform (MP) 28,07
23-Feb-24 Market Perform (MP) 28,07
2-May-24 Outperform (OP) 28,07
10-May-24 Outperform (OP) 28,07
6-Aug-24 Outperform (OP) 33,42
23-Oct-24 Outperform (OP) 33,42
7-Jan-25 Outperform (OP) 35,77
13-Feb-25 Outperform (OP) 35,77
30-Apr-25 Outperform (OP) 31,03
8-Aug-25 Outperform (OP) 39,70

Basis for 12m equity ratings

Outperform: The total return is expected to exceed the return of the BIST 100 by more than 10%.
Underperform: The total return is expected to fall below the return of the BIST 100 by more than 10%.
Market Perform: The total return is expected to be in line with the return of the BIST 100.
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For additional information, please contact:

Research

Kadir Tezeller Head +90 (212) 334 33 81 ktezeller@sekeryatirim.com
Burak Demirbilek  Utilities, Pharmaceutical, Banks +90 (212) 334 33 33-128 bdemirbilek@sekeryatirim.com
Engin Degirmenci  Cement +90 (212) 334 33 33-201 edegirmenci@sekeryatirim.com
A. Can Tuglu Food & Bev., Retail, Auto, Aviation +90 (212) 334 33 33-334 atuglu@sekeryatirim.com
Basak Kamber Glass, Defense Industry, Telecoms, Cons. Dur. +90 (212) 334 33 33 bkamber@sekeryatirim.com

0. Furkan Ozdemir Iron & Steel, Oil & Gas +90 (212) 334 33 33-245 oozdemir@sekeryatirim.com

Economy & Politics

Abdulkadir Dogan  Economist +90 (212) 33491 04 adogan@sekeryatirim.com

Institutional Sales

Batuhan Alpman Head +90 (212) 33491 01 balpman@sekeryatirim.com

Deniz Keskin Trader +90 (212) 334 33 36 dkeskin@sekeryatirim.com

M. Kerim Culum Trader +90 (212) 334 33 33-316 kculum@sekeryatirim.com.tr
DISCLAIMER

I, Osman Furkan Ozdemir, hereby certify that the views expressed in this research accurately reflect
my personal views about the subject securities and issuers. | also certify that no part of my compensation
was, is or will be, directly or indirectly, related to the specific recommendations or views expressed in
this report.

This report has been prepared by Seker Yatirim Menkul Degerler A.S. (Seker Invest). The information
and opinions contained herein have been obtained from and are based upon public sources that Seker
Invest considers to be reliable. No representation or warranty, express or implied, is made that such
information is accurate or complete and should not be relied upon, as such. All estimates and opinions
included in this report constitute our judgments as of the date of this report and are subject to change
without notice. This report is for informational purposes only and is not intended as an offer or
solicitation for the purchase or sale of a security. Investors must make their own investment decisions
based on their specific investment objectives and financial position and using such independent advisors
as they believe necessary. Seker Invest may, from time to time, have a long or short position in the
securities mentioned in this report and may solicit, perform or have performed investment banking,
underwriting or other services (including acting as adviser, manager, underwriter or lender) for any
company referred to in this report and may, to the extent permitted by law, have acted upon or used
the information contained herein, or the research or analysis upon which it is based, before its
publication. This report is for the use of intended recipients and may not be reproduced in whole or in
part or delivered or transmitted to any other person without the prior written consent of Seker Invest.
By accepting this document you agree to be bound by the foregoing limitations.

Copyright © 2025 Seker Invest
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