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Erdemir reported a net profit of TRY 1,307mn in 2Q25, 
exceeding the market median estimate of TRY 781mn and 
our forecast of TRY 502mn by 67% and 160%, respectively, 
yet down 70.2% YoY (2Q24: TRY 4,386mn). The positive 
deviation from expectations was mainly driven by higher 
net financial income and lower tax expenses. 

In 2Q25, Erdemir generated sales revenues of TRY 
41,413mn (down 17.9% YoY; 2Q24: TRY 50,470mn), 
falling short of both our estimate of TRY 47,154mn and 
the market median estimate of TRY 49,630mn. We 
attribute the YoY decline to ongoing volatility in the steel 
industry and tariff uncertainties between the U.S. and 
China. On a QoQ basis, despite flat flat-steel prices and 
a mild recovery in demand, sales revenues were 
adversely impacted by a decline in sales volumes. 

Erdemir posted an EBITDA of TRY 4,134mn in 2Q25, 
slightly below our estimate of TRY 4,517mn and the 
market median estimate of TRY 4,316mn, representing 
a 35.3% YoY drop (2Q24: TRY 6,388mn). The EBITDA 
margin declined by 2.7pp YoY to 10.0%. Lower raw 
material costs (particularly iron ore and coking coal) 
supported margins, but weaker pricing and reduced sales 
volumes weighed on profitability.  

Operational developments… In 2Q25, total crude steel 
production declined by 6% QoQ and 18.3% YoY to 1.82mn 
tonnes. The capacity utilization rate (CUR) fell to 77% in 
1H25 from 89% in 2024. The Company invested USD 
210mn during the quarter and USD 521mn in 1H25 (2024: 
USD 1.07bn; 2023: USD 977mn). Management stated that 
the company is nearing the final stage of its plant 
investment program, which is expected to deliver 
notable cost efficiency improvements going forward. 

Net debt and working capital… As of June 2025, net debt 
decreased by USD 585mn compared to year-end 2024, 
standing at USD 1.26bn (YE24: USD 1.84bn). Working 
capital requirements fell from USD 2.40bn to USD 1.76bn, 
mainly due to a USD 421mn increase in trade payables. 
The Company generated USD 567mn in free cash flow in 
1H25, while its net debt/EBITDA ratio rose slightly to 
2.98x (YE24: 2.85x). 

Reflecting revisions in our macroeconomic 
assumptions and incorporating 2Q25 results, we raise 
our 12-month target price to TRY 39.70/share from 
TRY 31.03/share, implying 46% upside potential, and 
reiterate our OUTPERFORM recommendation. 
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   Source: Seker Invest Research, PDP 

 

Figure 1: Financials 

Figure 2: Key financials  
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Basis for 12m equity ratings 

 

Outperform:  The total return is expected to exceed the return of the BIST 100 by more than 10%. 

Underperform:  The total return is expected to fall below the return of the BIST 100 by more than 10%. 

Market Perform:       The total return is expected to be in line with the return of the BIST 100. 

 

 

 

 

 

 

 

 

 

                

Historical Recommendations and Target Prices 

Date Rec Target Price (TRY)

9-Aug-23 Outperform (OP) 24,47

27-Oct-23 Outperform (OP) 24,47

15-Jan-24 Market Perform (MP) 28,07

23-Feb-24 Market Perform (MP) 28,07

2-May-24 Outperform (OP) 28,07

10-May-24 Outperform (OP) 28,07

6-Aug-24 Outperform (OP) 33,42

23-Oct-24 Outperform (OP) 33,42

7-Jan-25 Outperform (OP) 35,77

13-Feb-25 Outperform (OP) 35,77

30-Apr-25 Outperform (OP) 31,03

8-Aug-25 Outperform (OP) 39,70
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