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Solid TRY core-spread widening QoQ 
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HalkBank posted TRY2,960mn net income (-14% QoQ) in its 

3Q24 bank-only financial statements. This beats our 

TRY2,637mn call and the TRY2,620mn RT consensus estimate by 

12% and 13%, respectively.  

9M profit of TRY11,218mn rose 39% YoY. ROAE weakened to 

11.3% in 9M24 from 12.6% in 6M24, the weakest among peers. 

Net interest income was weaker than expected, but the bank 

stands out with its eye-catching recovery in TRY loan-deposit 

spreads. OPEX and ECL were lower than expected. The trading 

loss fell sharply to TRY1.7bn. Yet soaring ECL and high tax 

provisions dented profitability. The effective tax rate rose to an 

elevated 40.1% from 19.6% in 2Q24. 

We expect a slightly positive market impact. Our TP of 

TRY21.44 offers 40% upside. We maintain our “Market 

Perform” recommendation. We model 106% earnings growth 

for the bank for 2024. HalkBank is trading at a 2025E P/E of 2.8x 

and P/DD of 0.65x (22% discount to domestic peers) with a ROAE 

of 24.9%. 

Best-in-class core spread improvement QoQ. NIM (swap adj.) 

recovered by 130 basis points on a quarterly basis to 0.6%. On a 

cumulative basis, it reached 0% (VAKBN: 1.6%) from 1.5% at the 

end of the year. Since the bank uses a 55% rate (2Q24: 60%) in 

the valuation of CPI-linkers, unlike other banks, their income 

rose by 14% on a quarterly basis to TRY28.3bn. Swap funding 

costs, on the other hand, fell sharply to TRY3.6bn. The TL loan-

deposit spread rebounded by a robust 440 basis points QoQ to 

1.1%. The 60 bps recovery in the total spreads is also positive.  

Decelerated fee growth QoQ. Fee income growth eased to 

12.9% QoQ vs. 19.4% in 2Q24. Annual growth reached 135% YoY 

(VAKBN: 107%), above the 116% annual growth of state deposit 

banks. The Fee/OPEX ratio improved to 65.6% from 59.5% in 

6M24. 

Slight revival in TL loans. TL loans rose by 3.3% QoQ after a 

1.1% decline in 2Q24. (State deposit banks: 5.3% growth). FX 

loans (in $ terms) rose by 6.9% QoQ (S.D: +7.9%). TL and FX 

market shares fell by 30 bps and 10 bps QoQ to 11.0% and 6.8%, 

respectively. 

Ongoing decline in consumer loan market share. Total 

consumer loans fell by 0.9% QoQ after a 3.2% decline in 2Q24, 

and their weight in total loans fell by 60 bps to 9.0%. Mortgage 

loans fell by 3.9% after a 3.5% decrease in 2Q24. Auto loans 

tumbled by 15.8% QoQ after a 3.7% rise in 2Q24. GPLs also 

declined by 4.7% QoQ after a sharp decrease of 18.4% in 2Q24. 

Quarterly market share in total consumer loans fell by 50 basis 

points. 
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Strong market share gains in commercial installment loans. Commercial installment loans increased by a very strong 68.2% 

QoQ following a sharp decline of 37.5% in 2Q24. The bank gained a very strong 480 basis points of market share on a quarterly 

basis. Credit card growth also accelerated, rising from 4.8% in 2Q24 to 13.7%. The bank gained 20 basis points of market share 

on a quarterly basis. 

TRY deposit growth rate slows down, slight market share gains in demand deposits. TRY deposits increased by 10.7% after 

24.5% rise in 2Q24 (S.D: 10.0%). The FX side fell by 0.6% (S.D: 2.6%). The TRY market share rose by 30 basis points QoQ to 13.7%.  

The TRY LDR eased by 490 basis points QoQ to a very low 67.7%. Demand deposits’ weight rose by 130 basis points QoQ to 26.3%, 

and market share increased by 20 basis points QoQ to 9.8%. 

Sharp increase in new NPL formation (net). The NPL ratio rose by a relatively high 50 basis points QoQ to 2%. The new NPL 

formation (net) increased sharply from TRY1.6bn in 2Q24 to TRY7.4bn. Corporate-commercial loans and credit card NPL ratios 

increased by 70 and 40 basis points on a quarterly basis to 1.9% and 3%, respectively. 

Quarterly increase in CoR. Net CoR decreased from -51 basis points to -57 basis points. (VAKBN: -20 bps). 

Decline in total coverage ratio. Stage 2 and Stage 3 coverage ratios fell severely by 370 bps and 1,220 bps to 17.1% and 62.4%, 

respectively. The total provision ratio also decreased by 30 basis points QoQ to 3.0%. (VAKBN: 3.2%). The weight of Stage 2 loans 

in total loans rose by 20 basis points QoQ to 7.5%. 

Quarterly decline in operating expenses. Operating expenses fell by 1% QoQ, contrary to the trend seen in other banks. The 

increase on an annual basis was limited at 17.7%. The C/I ratio eased from 99% to 83.5% but, remaining high (VAKBN: 42.7%).  

Relatively limited improvement in capital adequacy. CAR and Tier1 ratios improved by 40 and 30 basis points QoQ to 13.5% 

and 12%. The CET1 ratio is weak at 9.5%. The capital adequacy ratios of state banks improved by an average of 88 basis points 

QoQ in 3Q24. 
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related to the specific recommendations or views expressed in this report. 

This report has been prepared by Seker Yatirim Menkul Degerler A.S. (Seker Invest). The information and opinions 

contained herein have been obtained from and are based upon public sources that Seker Invest considers to be reliable. 

No representation or warranty, express or implied, is made that such information is accurate or complete and should 

not be relied upon, as such. All estimates and opinions included in this report constitute our judgments as of the date 

of this report and are subject to change without notice. This report is for informational purposes only and is not intended 

as an offer or solicitation for the purchase or sale of a security. Investors must make their own investment decisions 

based on their specific investment objectives and financial position and using such independent advisors as they believe 
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and may solicit, perform or have performed investment banking, underwriting or other services (including acting as 

adviser, manager, underwriter or lender) for any company referred to in this report and may, to the extent permitted 

by law, have acted upon or used the information contained herein, or the research or analysis upon which it is based, 
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or delivered or transmitted to any other person without the prior written consent of Seker Invest. By accepting this 
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