
7 November 24 

Seker Invest Research  P a g e  | 1 
 

 

 

 

3Q24 Earnings review    

Broadly in line 
 

Sevgi Onur 
Analyst 
sonur@sekeryatirim.com.tr 
+90 (212) 334 3333 ext.150 

 

VakifBank posted TRY8,023mn net income (+12% QoQ) in its 

3Q24 bank-only financial statements. This is 1% below our 

TRY8,081mn call and 2% above the TRY7,896mn  RT consensus. 

9M profit of TRY19,192mn jumped 81% YoY, beating the average 

14% YoY growth of state deposit banks. This is also the best 

growth rate among the banks to have announced 3Q financials 

so far. 9M ROAE declined to 19.5% from 21.2% in 6M24, vs. the 

budgeted low 20%s.  

The main drivers of deviation from the estimated figures are: a 

positive surprise in core banking revenues and other income and 

a negative surprise in ECLs.  

Contrary to the trend among other banks, NII increased by 6.2% 

quarterly. The limited rise in OPEX and TRY453mn trading gain 

offsets the sharp 31% quarterly rise in loan provisions. The bank 

management has revised down its 30% ROAE guidance for FY24 

to low 20%s due to pressure on margins. 

There should be no major market reaction to the results. Our 

target price of TRY26.43 offers 39% upside. We model 105% 

YoY earnings growth for the bank in 2024. We maintain our 

“Market Perform” recommendation. The bank is trading at a 

2025E P/E of 3.2x and P/BV of 0.69x (6% discount to domestic 

peers) with a 24.5% ROAE.  

Stands out positively with recovery in its NIM QoQ. Adjusted 

NIM recovered by 110bps QoQ to 2.4%. Cumulatively, it reached 

1.6%. Swap funding costs plunged by 62% QoQ to TRY4.2bn. CPI-

linker paper revenues rose by 21% to TRY24.7bn as a relatively 

low 43.5% was used in valuing them. Additional TRY10bn 

revenue is expected in 4Q24. The bank expects a limited 

improvement in margins for the end of 2024. 

Strong recovery in TL loan-deposit spread. TL loan-deposit 

spread recovered strongly by 270 basis points QoQ, moving into 

positive territory. The total loan-deposit spread weakened by 

18 basis points to 1.7%. The strongest margins of the year are 

expected in 4Q24. 

Net fee and commission income rebounds QoQ. Fee and 

commission income rose by 14.6% QoQ after a 1.2% decline in 

2Q24. The annual increase was 104%, above budget 

expectations but slightly below the 116% annual increase for 

state banks. Fee/OPEX ratio decreased to 64.7% from 65.1% in 

6M24. 

Revival in credit growth. TL loan growth recovered from 2.8% 

in 2Q24 to 6.6%. (State banks: +5.3%). FC loans increased by 8% 

(in $ terms) (S.B: +7.9%). YtD TL loan growth was relatively 

weak at 14%, above the average 9% growth among state banks. 

The bank gained 10 basis points of market share in TL loans on 

a quarterly basis. High 10% growth in TL loans and low single-

digit growth in FC loans are expected for 2024. 
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Continued decline in mortgage loans. Total consumer loans increased by 7.4% QoQ after 3.6% in 2Q24. The bank gained 10 basis 

points of market share on a quarterly basis. Mortgage loans fell by a further 4.3% after 4.1% in 2Q24. While GPLs increased by 

3.6% QoQ, growth in the overdraft segment is strong at 25.2% QoQ. 

Strong recovery in commercial installment loan growth. Commercial installment loan growth increased from 6.7% in 2Q24 to 

16.6% QoQ. The bank gained 120 basis points of market share on a quarterly basis. 

Continued market share losses in credit cards. CC rose 3.2% QoQ following 3.4% decline in 2Q24. The bank lost 40 basis points 

of market share on a quarterly basis. 

Ongoing market share gains in demand deposits. TL deposits increased by 10% (S.B: 10%) following a 2.4% decline in 2Q24. The 

FX side fell by 2.9% ($ basis) (S.B: 2.6%). The TL market share rose by 30 basis points on a quarterly basis to 14.3%. The FX side 

fell by 80 basis points to 10.6%. 

Improvement in liquidity. The TL LDR eased by 240 basis points quarterly to a very favorable level of 74%. The weight of demand 

deposits in total deposits rose by 240 basis points QoQ to 28.3%, while the market share rose by 50 basis points QoQ to 10.4%. 

Continuing limited quarterly decline in KKM. The quarterly decline in KKM was 8.8%, falling behind the 25% decline of the 

sector. KKM's weight in TL deposits fell by 260 basis points QoQ to 12.4%. The bank's KKM market share also increased by 230 

basis points QoQ to 13.1%. 

Sharp rise in net NPL inflows. The NPL ratio increased by 40 basis points quarterly to 1.8%. Total CoR (net) increased to -20 

basis points from -77 basis points vs. the budget expectation of a slightly positive performance. 

Continuing decline in total loan coverage ratio. The bank's Stage 2 and Stage 3 coverage ratios fell by 200 and 770 basis points 

QoQ to 17.6% and 68.9%, respectively. The weight of Stage 2 loans in total loans also increased by 10 basis points QoQ to 7.9%. 

The total loan coverage ratio fell by 10 basis points QoQ to 3.2%. 

Limited quarterly increase in operating expenses. The increase rate was limited at 6% quarterly and 82% annually, and was 

above the annual increase rate of 62% for state deposit banks. (Budget: 50% increase). C/I Ratio increased to 42.7% from 39.7% 

in 6M24.  

Recovery in capital adequacy. The bank’s CAR and Tier 1 ratios increased by a strong 150 and 20 basis points on a quarterly 

basis to 16% and 13.4%, respectively. State banks’ capital adequacy ratio improved by an average of 88 basis points on a quarterly 

basis in 3Q24. 
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Burak Demirbilek Utilities, Pharmaceutical, Defense Industry +90 (212) 334 33 33-128 bdemirbilek@sekeryatirim.com 

Sevgi Onur Banks +90 (212) 334 33 33-150 sonur@sekeryatirim.com 

Engin Degirmenci Glass, Cement +90 (212) 334 33 33-201 edegirmenci@sekeryatirim.com 
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related to the specific recommendations or views expressed in this report. 

This report has been prepared by Seker Yatirim Menkul Degerler A.S. (Seker Invest). The information and opinions 

contained herein have been obtained from and are based upon public sources that Seker Invest considers to be reliable. 

No representation or warranty, express or implied, is made that such information is accurate or complete and should 

not be relied upon, as such. All estimates and opinions included in this report constitute our judgments as of the date 

of this report and are subject to change without notice. This report is for informational purposes only and is not intended 
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necessary. Seker Invest may, from time to time, have a long or short position in the securities mentioned in this report 
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adviser, manager, underwriter or lender) for any company referred to in this report and may, to the extent permitted 
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